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A  CHARTER  SCHOOL  PROPOSAL  TO 


MASSACHUSETTS 

EXECUTIVE  OFFICE 

OF  EDUCATION 


Contact: 

Karen  J.  Saberi,  Director 

Lowell  Middlesex  Academy 

Middlesex  Community  College 

33  Kearney  Square 

Lowell,  MA  01852 

(508)  656-3286 


February  15,  1994 


Commonwealth  of  Massachusetts 

Executive  Office  of  Education 

Charter  School  Application 

lAVe,  the  undersigned  charter  school  applicant(s),  do  hereby  certify  that  the  information  provided 
herein  and  filed  with  the  Executive  Office  of  Education  on  this  the  fnnrrppnfKh  day  of 

February (month)  of  the  year  1994,  is  to  the  best  of  my/our  knowledge,  truthful  and 

accurate. 

(This  signature  sheet  must  be  attached  to  the  application  when  it  is  filed.) 


Name:  Carole  A.    Cowan,    Ed.D Signature:    ^(^Zi^L^  O .    '_  vJV.^^.>^_P^- 2/14/94 


Address:  33  Kearney   Square 


City:Lowell 


Zip:  01852 
State:  MA  Tel:  508-656-3100 


Name:  ^^^^i,   y^^i^pt-r;. 


Signature: 


^^A^C^ttZ^     p 


Date: 


2/14/94 


Address:  33  Kearney   Square 


City:  Lowell 


Zip:  01852 
State:  MA  Tel:  508-656-3104 


Name:  mqHv  Sheehv Signature:  'y/7liLtl^Ci39^,^^^<.i       Date:  2/14/94 

Tf         '  7        Zip:oi852 


Address:  33   Kearney  Square  City:  Lowell 


Zip:oi852 
State:  ma  Tel:  508-656-3105 


Name:  Caryl  Dundorf 


Signature:  \^\Q^ 


Date:  2/14/94 


Address:  33  Kearney  Square City:  Lowell 


Name:  Karen  J.    Saberi 


Signature: 


■■^.■-  ^ 


'Zip:  01852 


Date:  Ijlkl^k 


Address:  33  Kearney  Square 


City:  Lowell 


Zip:01852 
State:  MA  Tel:  508-656-3286 


Name: 


Signature: 


Date: 


Address: 


City: 


State: 


Zip: 
Tel: 


Name: 


Signature: 


Date: 


Address: 


City: 


State: 


Zip: 
Tel: 


Name: 


Signature: 


Date: 


Address: 


City: 


State: 


Zip: 
Tel: 


If  more  ^ace  is  required,  please  attach  additional  sheets. 

Executive  Office  of  Education,  One  Ashburton  Place,  Room  1401.  Boston,  MA,  02108 
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CF  =  'CE  OF  -HE  'RESIDENT  i6'7!  a'S-SQ^O 

OR     CAROwE   A    COWAN  Ex'.e-s  on    6500 


February  14,  1994 


Dr.  Piedad  F.  Robertson, 
Secretary  of  Education 
Executive  Office  of  Education 
Room  1401,  McCormack  Building 
1  Ashburton  Place 
Boston,  MA   02108-1696 

Dear  Dr.  Robertson: 

I  am  pleased  to  submit  the  enclosed  Middlesex  Community 
College  Charter  School  Proposal  for  your  consideration. 

The  Lowell  Middlesex  Academy  emerged  from  a  most  productive 
partnership  between  the  Lowell  Public  Schools  and  Middlesex 
Community  College.   Since  its  inception  in  1989,  it  has  had  a 
dramatic  impact  on  the  at-risk  high  school-aged  population  in 
Lowell.   The  Academy's  track  record  of  recruiting,  retaining,  and 
reintegrating  high  school  dropouts  into  postsecondary  education 
and/or  productive  employment  has  been  outstanding.   Both  the 
College  and  the  Lowell  School  Department  are  pleased  with  the 
outcome:   a  program  which  provides  a  positive  alternative  to  a 
system  which  has  already  been  rejected  by  its  clientele  and  which 
serves  as  a  crucial  turnaround  point  for  those  who  would  most 
likely  be  lost  to  the  educational  and  professional  community. 

Charter  School  approval  will  stabilize  this  very  successful 
program.   The  addition  of  full-time  faculty  as  well  as 
independence  from  current  public  school  curriculum  guidelines  are 
key  to  the  program's  continued  success  and  to  its  further 
development.   In  addition.  Charter  School  approval  will 
strengthen  and  solidify  the  educational  continuum  between  the 
high  school  and  the  community  college,  providing  a  true  but  no 
less  rigorous  alternative  to  the  traditional  route  from  high 
school  to  college.   As  the  attached  student  letters  so  eloquently 
point  out,  the  Academy  "redelivers"  to  the  education  community 
those  who  never  would  access  the  traditional  route  to  college. 


Bedford  Campus  City  Campus 

Springs  Road  33  Kearney  Square 

Bedford   MA  01730  .  Lowell.  MA  01852 


for  they  have  already  taken  the  step  to  sever  their  ties  with 
formal  education. 

I  am  hopeful  that  you  will  support  Middlesex's  Academy 
proposal  and  assist  us  in  providing  an  even  stronger  alternative 
model  for  serving  a  needy  and  deserving  population  in  the  city  of 
Lowell.   Please  feel  free  to  contact  me  or  the  Middlesex  Lowell 
Academy's  Director,  Ms.  Karen  Saberi  (508-656-3286)  if  we  can 
provide  any  further  information  which  will  assist  you  in 
assessing  our  proposed  Charter  School  program. 


Sincerely,      ^- 

Carole  A.  Cowan, 
President 


^7i&  &af?imanu>€a/t/i/  of  J(^ta££acAa&ett&^ 


Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1401 
McCormack  Building 
Boston,  MA    02108 

February  14,   1994 

Dear  Dr.  Robertson: 

I  am  writing  to  you  as  a  preface  to  our  Charter  School  proposal  for 
Middlesex  Community  College's  Lowell  Middlesex  Academy. 

It  is  difficult  for  many  of  us  to  imagine  the  hopelessness  and  despair 
rampant  among  the  at-risk  youth  of  our  inner  cities.     Most  of  the  dropouts 
that  come  to  the  Academy  have  experienced  little  or  no  stability, 
continuity,  structure,  nurturance  or  compassion  in  their  lives  thus  far. 
What  we  have  been  providing  for  these  students  is  a  sense  of  belonging 
and  safety  within  a  community  of  learners.     Together  we  are  working  to 
help  our  students  overcome  the  sometimes  devastating  life  circumstances 
that  have  affected  them  during  their  short  lives. 

I  am  very  proud  of  the  environment  that  the  Academy  staff  and 
students  have  been  co-creating  and  I  hope  that  we  will  be  able  to  continue 
to  provide  this  to  future  students.     Presently,  we  are  serving 
representatives  of  five  local  gangs  who  are  working  together  with  the 
staff  and  other  students  to  overcome  their  differences  and  learn  to  live 
together  peacefully.    The  need  for  a  school  like  the  Academy  is 
demonstrated  to  me  daily  by  these  and  other  students. 

Quite  simply,  we  are  offering  our  students  hope,  encouragement  and  the 
skills  necessary  to  become  productive  members  of  our  society. 


Becfora  Camous  City  Campus 

Springs  Road  33  Kearney  Saoare 

Bedtorc  Ma  01 730  Lowell,  MA  01 852 

6l7-2~5-8910  508-937-545J 
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Enclosed  are  letters  from  some  of  our  current  students  which  I  believe 
perhaps  even  more  concretely  than  our  proposal  may  demonstrate  the  need 
for  the  continuation  of  the  Lowell  Middlesex  Academy.       I  sincerely  hope 
that  you  will  give  our  proposal  your  utmost  consideration. 


Sincerely, 


Karen  J.  SabeW  Director 

The  Lowell  Middlesex  Academy 


Lowell  Middlesex  Academy Lowell,    Massachusetts 
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Lowell  Middlesex  Academy Lowell,    Massachusetts 

Introduction 

The  proposed  charter  school,  Lowell  Middlesex  Academy,  will  expand  and 
improve  upon  an  already  existing  program  operated  by  Middlesex  Community 
College.  This  program,  which  is  based  upon  the  Middle  College  model  developed 
by  New  York  City's  LaGuardia  Community  College,  provides  a  nurturing, 
academically  challenging  environment  for  at-risk  youth  (ages  16  to  22)  to  ensure 
high  school  completion  and  success  in  postsecondary  education  and/or  entry  into 
the  workforce. 

Estabhshed  in  1989,  Lowell  Middlesex  Academy  has  served  over  400 
students,  all  of  whom  were  drawn  from  the  official  dropout  rolls  of  Lowell  High 
School.  To  date,  155  students  have  graduated  from  the  program  with  a  high  school 
diploma  from  the  Lowell  public  schools. 

With  Charter  School  approval,  the  Academy  will  implement  a  new 
curriculum  that  departs  in  significant  ways  from  the  traditional,  lecture-oriented 
Lowell  High  School  curriculum.  This  curriculum  will  combine  interdisciplinary 
£ind  hands-on  activities,  community  service  and  job  internships,  in  order  to 
engage  more  actively  the  interests  and  abilities  of  our  students.  In  addition, 
Charter  approval  will  enable  us  to  hire  and  retain  a  qualified,  full-time 
professional  teaching  staff.  The  presence  of  such  a  staff  will  enhance  the  quality  of 
teacher-student  interaction  and  allow  us  to  develop  a  stable  professional 
cotomunity  of  teachers  working  together  to  serve  students  and  achieve  the  goals  of 
the  Academy. 

In  the  pages  that  follow,  we  respond  specifically  to  the  questions  raised  in 
Parts  I  and  II  of  the  Charter  Application. 

1.)  Mission  Statement 

The  mission  of  Lowell  Middlesex  Academy  is  to  enable  students  to  achieve 
academic,  sociad  and  csireer  success  by  providing  a  supportive  community  that 
identifies,  encourages  and  develops  each  student's  interests  and  abilities.  The 
college  campus  environment  enables  students  to  discover  the  wide  veiriety  of 
opportunities  open  to  them  and  fosters  a  sense  of  responsibility  for  their  own 
education.  Upon  graduating  fi-om  the  Academy,  each  student  will  have; 

•  a  high  school  diploma; 

•  a  clesirly  demonstrated  set  of  academic  skills; 

•  experience  in  the  workplace  and  in  community  service; 

•  clear  awareness  of  their  rights  and  responsibilities  as  citizens;  and 

•  a  persongd  development  plan  for  the  years  beyond  high  school. 
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Lowell  Middlesex  Academy Lowell,   Massachusetts 

2.)  School  Objectives 

A.  Broad  Academic  Objectives 

In  the  broadest  sense,  echoing  the  principles  enunciated  by  the  Coalition  for 
Essential  Schools,  Lowell  Middlesex  Academy  seeks  to  develop  in  each  student 
"the  proper  ways  of  thinking,  learning,  communicating  and  conducting  oneself. "i 
More  specifically,  this  means  the  ability  to  read  efficiently  and  with 
understanding;  to  express  oneself  clearly  eind  persuasively,  both  orally  and  in 
writing;  to  comprehend  and  apply  mathematical  concepts  and  methods;  to 
demonstrate  a  broad  understanding  of  socisd,  cultural  amd  historical  themes;  to 
grasp  scientific  concepts  and  the  principles  of  the  scientific  method;  to  make 
efficient  use  of  current  technology;  and  to  demonstrate  the  ability  to  think  clearly 
and  analytically. 

B.  Non-academic  Goals 

Non-academic  goals  for  student  performance  encompass  a  broad  remge  of 
skills  and  abilities  necessary  for  a  full,  meaningful  life  as  a  citizen  in 
contemporairy  American  society.  These  include: 

•  the  ability  to  work  harmoniously  with  others  to  discuss,  plan  and  carry 
out  a  task  or  set  of  tasks; 

•  the  ability  to  find  and  make  effective  use  of  resources  in  the  wider 
mmmnnity  to  solve  problems  and  accomplish  objectives; 

•  the  ability  to  demonstrate  the  skills  and  maturity  needed  to  function  well 
in  the  workplace  (eg.  personal  appearsmce,  punctuadity,  communicating 
2ind  working  with  others,  working  under  a  supervisor); 

•  an  understanding  of  and  ability  to  carry  out  the  steps  necessary  to  find  a 
job; 

•  the  ability  to  demonstrate  a  practical  understanding  of  what  it  meams  to 
be  a  member  and  citizen  of  a  community; 

•  the  development  of  a  clear  amd  coherent  personal  plan  for  at  least  one 
year  beyond  high  school  graduation. 

B.  Community  Environment 

Lowell  Middlesex  Academy  will  continue  to  foster  an  environment  that  is 
safe  and  peaceful,  an  environment  in  which  each  student's  personal  amd  cxilturad 
identity  is  acknowledged  amd  respected.  Academy  staiff  and  students  will  shaire 


1  Theodore  R.  Sizer,  Horace's  School  (Boston:  Houghton  Mifflin  Company,  1992). 
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responsibility  for  developing  an  atmosphere  in  which  people  work  together  to  solve 
problems  and  resolve  conflicts. 

Co-existing  with  this  community  of  students  and  teachers  will  be  the 
community  of  professional  staff,  especially  of  teachers,  working  together  to 
develop  and  refine  an  educational  program  that  engages  students  and  that  builds 
the  skills  and  the  habits  of  mind  and  behavior  needed  for  success  in  the  wider 
community  outside  the  Academy. 

The  Academy  will  also  draw  much  of  its  energy  from  the  college 
environment  in  which  it  is  situated.  Daily  interaction  with  the  students,  faculty 
and  staff  of  Middlesex  Community  College  will  help  to  promote  a  sense  of 
seriousness  and  maturity,  of  setting  high  goals,  commitment  to  hard  work,  and 
taking  responsibility  for  ones  own  education. 

Finally,  we  will  foster  an  environment  in  which  students,  faculty  and  staff 
feel  a  sense  of  connectedness  to  the  wider  community  beyond  the  Academy  and 
the  College.  This  sense  of  connectedness  will  be  cultivated  through  community 
service  activities,  work  experiences,  and  field  trips  into  the  wider  community  and 
its  many  institutions. 

3.)  Statement  of  Need 

A .  Need  for  an  Alternative  High  School  for  Dropouts  and  At-Risk 
Students 

As  in  other  urbaui  public  school  systems  in  Massachusetts,  the  Lowell 
public  schools  have  consistently  experienced  high  school  dropout  rates  far 
exceeding  the  statewide  average  (see  table  below). 

Cohort  Dropout  Rates  in  the  Lowell  Public  Schools  (1991-93)2 

Year  Lowell  Dropout  Rate  Mass.  Dropout  Rate 

1991  50%  20% 

1992  37%  18% 

1993  31%  17% 

While  the  dropout  rate  has  declined  significantly  in  recent  years — a 
reduction  due  in  no  small  part  to  the  dropout  recovery  outcomes  achieved  by 
Lowell  Middlesex  Academy — nearly  a  third  of  all  students  in  the  Lowell  public 
schools  are  still  dropping  out  of  school  before  graduation.  Clearly,  an  alternative  is 


2Massachusetts  Department  of  Education,  Dropout  Rates  in  Massachusetts  Public 
Schools:  1991,  1992,  and  1993  reports. 
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needed  for  the  many  students  who  continue  to  drop  out,  an  adtemative  designed 
specifically  to  meet  the  needs  of  that  population. 

Lowell  Middlesex  Academy  has  provided  the  city  of  Lowell  with  such  an 
alternative  since  1989.  Charter  School  approved  will  enable  the  Academy  both  to 
increase  the  number  of  students  served  and  to  improve  the  quality  of  the  program 
offered  to  those  students. 

B.  Addressing  the  Need 

No  better  evidence  can  be  provided  that  the  proposed  charter  school  can 
address  the  need  than  the  fact  that  it  is  already  doing  so.  In  its  four  years  of 
operation,  Lowell  Middlesex  Academy  has  compiled  a  successful  track  record  of 
recovering  and  retaining  high  school  dropouts  through  graduation.  In  the  1992-93 
school  year,  the  Academy  had  a  combined  retention  rate  of  83  percent  and  a  post- 
secondary  acceptance  rate  of  73  percent.  As  of  August,  1993,  155  students  have 
graduated  and  received  their  high  school  diplomas  at  the  Academy.  Our  record  of 
success  has  attracted  many  more  students  than  our  current  resources  allow  us  to 
serve,  resulting  in  a  waiting  list  that  hovers  consistently  at  50  percent  or  more  of 
our  current  capacity  of  80  students. 

Charter  status  will  make  it  possible  for  the  Academy  to  address  the  need 
even  more  effectively  than  it  has  done  to  date.  It  will  bring  to  the  Academy  a  much 
higher  level  of  programmatic  continuity  and  financial  stability  than  has  hitherto 
been  possible.  It  will  allow  us  to  serve  25  percent  more  students  every  year,  to  hire 
and  retain  a  full-time  professional  staff,  to  purchase  needed  books,  supplies  and 
equipment,  and  to  develop  a  curriculimi  and  educational  program  that  addresses 
more  directly  the  needs  of  our  students. 

4.)  School  Demographics 

A.  School  Facility  and  Location 

The  Academy  will  continue  to  operate  at  its  current  location:  the  City 
Csimpus  of  Middlesex  Community  College,  in  the  heart  of  downtown  Lowell.  This 
location  is  readily  accessible  by  public  transportation  from  all  parts  of  the  city. 

Situated  on  the  third  floor  of  the  City  Camipus  building,  the  Academy  will 
continue  to  occupy  four  classrooms  and  two  offices.  Students  will  have  access  to 
dl\  of  the  college's  facilities,  including  the  library,  audio-visual  center,  computer- 
equipped  learning  laboratories,  and  cafeteria. 

B.  Rationale  for  Site  Selection 

The  rationale  for  situating  an  alternative  high  school  on  the  campus  of  a 
two-  or  four-year  college  is  well-described  in  the  Mission  Statement  of  the  Middle 
College  High  School  Consortixmi: 
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Collaboration  between  high  schools  and  colleges  provides  both 
institutions  the  abiUty  to  develop  a  seamless  educational  continuum 
that  benefits  the  student  as  he/she  moves  from  one  level  to  the  next. 
The  collaboration  forces  two  traditionally  closed  institutions  to 
examine  the  assumptions  that  have  adlowed  them  to  exist  as  if  the 
other  did  not.  The  freedom  of  the  college  campus  provides  at-risk 
teenagers  with  the  environment  to  develop  a  sense  of  responsibility 
for  their  own  education.  The  location  of  a  high  school  on  a  college 
campus  signals  to  the  student  that  a  college  education  is  possible  and 
is,  in  fact,  a  natural  next  step.  The  college  environment  provides  2in 
academically  enriched  setting  for  students  who  would  probably  be 
lost  to  the  educational  system.  Collaboration  between  a  high  school 
and  a  college  result  in  a  cost-effective  sharing  of  resources. 3 

C.  Student  Characteristics 

The  students  to  be  served  by  the  Academy  will  be  16-  to  22-year-old  LoweU 
residents  who  have  officially  dropped  out  of  the  Lowell  public  schools  or  are 
seriously  at  risk  of  doing  so.  At-risk  students  who  have  not  yet  dropped  out  will  be 
accepted  by  the  Academy  only  upon  referral  by  a  principal,  guidance  counselor  or 
other  recognized  public  school  official. 

In  addition  to  a  common  set  of  eligibility  characteristics,  the  students  at  the 
Academy  share  many  of  the  traits  that  Eire  commonly  found  among  urban  school 
dropouts  in  Massachusetts  and  around  the  nation.  First  and  foremost  gimong 
these  is  low  family  income.  Associated  characteristics  include  a  high  probability 
of  racial  or  ethnic  minority  status,  teen  pregnancy  amd/or  parenthood,  a  history  of 
substance  abuse,  a  history  of  court  involvement,  unstable  family  and  housing 
situations.  The  public  school  records  of  Academy  students  show  them  to  be  at  least 
one  year  behind  their  age  cohorts,  with  repeated  instances  of  truancy,  tardiness, 
behavior  and  emotional  problems.  The  students  also  share  a  history  of  low 
academic  achievement,  particularly  in  their  middle  school  eind  high  school  years. 

D.  Enrollment 

With  Charter  approval,  Lowell  Middlesex  Academy  will  be  able  to  serve  100 
students  per  year. 

E.  Grade  Levels 

The  Academy  program  will  cover  all  high  school  grades,  from  the  ninth 
through  the  twelfth  grade.  Students  will  not  be  grouped  according  to  grade  level, 
however.  Rather,  they  will  attend  classes  based  on  their  academic  needs  and  the 
competencies  they  have  achieved.  Maximum  class  size  will  be  20  students. 


3Middle  College  High  School  Consortium,  Mission  Statement. 
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5.)  Recruiting  and  Marketing  Plan 

A-  Publicizing  the  School 

The  Academy  will  continue  to  pursue  its  present  strategy  for  publicizing 
the  school.  We  maintain  ongoing  contact  with  a  wide  rauige  of  organizations  and 
agencies  throughout  the  city,  and  it  is  through  these  contacts  that  many  students 
hear  about  or  are  referred  to  the  A.cademy.  In  addition  to  public  school  principals, 
guidance  counselors  and  teachers,  these  contacts  include  the  locsd  offices  of  the 
Departments  of  Youth  Sendees,  Social  Services  and  Public  Welfare,  the  Lowell 
Office  of  Employment  and  Training,  the  juvenile  court  system,  and  nimierous 
community  agencies  (including  the  YMCA,  YWCA,  Girls'  Club,  Boys'  Club, 
Cambodian  Mutual  Assistance  Association,  Laotian  Mutual  Assistance 
Association,  and  the  Coalition  for  a  Better  Acre). 

While  such  contacts  are  and  will  continue  to  be  instrumental  in  informing 
students  and  families  about  the  Academy,  word  of  mouth  is  by  far  the  most 
important  medium  by  which  students  become  informed.  This  will  continue  to  be 
the  case  in  the  years  to  come. 

B.  Outreach  to  Potential  Students  and  Their  Families 

The  high  numbers  of  dropouts  and  those  at  risk  of  dropping  out,  coupled 
with  the  high  visibility  that  the  Academy  already  has  achieved  in  the  community, 
obviates  the  need  for  an  aggressive  outreach  campaign.  This  is  shown  clearly  by 
the  fact  that  we  consistently  maintain  a  wadting  hst  of  at  least  40  students. 

6.)  Admissions  Policy 

A.  Selection  Methods  and  Standards 

In  order  to  be  admitted  to  the  Academy,  a  student  must  have  withdrawn 
officially  from  the  Lowell  pubhc  schools  without  graduating  or  must  be  seriously 
at  risk  of  dropping  out.  Students  in  the  latter  category  must  be  referred  officially  to 
the  Academy  by  a  Lowell  public  school  principal,  guidance  counselor  or  other 
school  official.  In  addition,  eligible  students  will  be  at  least  one  grade  level  behind 
their  graduating  class  cohort. 

Students  wishing  to  enter  the  Academy  will,  in  addition,  submit  a  complete 
school  transcript,  submit  a  written  autobiographical  statement,  participate  in  an 
interview  to  determine  their  fluency  in  English,  oral  commimication  skills,  and 
motivation,  and  sign  am  agreement  to  abide  by  the  rules  of  the  Academy. 

Students  who  meet  all  of  the  above  criteria  will  be  admitted  to  the  Academy 
on  a  first-come,  first-serve  basis. 
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IIIIII 

MIDDLESEX 

COMMU?Jlf7cOLLEGE 


Dr.  Piedad  F.  Robertson 
Executive  Office  of  Education 
Room  1401,  McCormack  Building 
One  Ashburton  Place 
Boston,  Massachusetts  02108-1696 


September  29,  1994 


Dear  Secretary  Robertson: 

Enclosed  you  will  find  The  Lowell  Middlesex  Academy  Charter 
School's  Part  III  application.  On  behalf  of  my  Founding  Coalition 
and  Board  of  Trustees,  I  would  like  to  thank  you  and  your  staff  for 
the  invaluable  assistance  that  you  have  given  us. 

In  addition  to  my  Part  III  application,  there  is  one  correction  to 
my  Part  I  which  has  been  previously  submitted.  The  correction  is 
as  follows: 

6.)   Admissions  Policy: 

In  addition  to  LMACS's  previously  outlined  open  admission 
policy,  if  more  eligible  applicants  apply  than  spaces  available,  an 
admissions  lottery  will  be  held  to  determine  which  applicants  shall 
be  admitted. 


In  closing,  I  would  like  to  again  thank  you  and  your  staff  for  the 
support  and  guidance  as  we  chart  this  new  direction  in  public 
education.  Be  assured  that  this  innovation  would  not  have  occurred 
without  your  most  capable  leadership. 


Sincerely, 


Karen  J.    Moore,    Executive   Director 

The   Lowell   Middlesex  Academy  Charter   School 


Bedford  Campus 

Springs  Road 
Bedford,  MA  01730-9124 
617-280-3200 


Lowell  Campus 

Kearney  Square 

Lowell,  MA  01852-1901 

508-(ir)H-32()() 


Lowell  Middlesex  Academy Lowell,   Massachusetts 

B.  Assurance  of  Non-discrimination 

Using  the  selection  methods  and  standards  described  above,  the  Academy 
has  successfully  recruited  a  student  population  that  reflects  closely  the  ethnic  and 
raciad  composition  of  Lowell  and  its  public  schools.  The  school  currently  enrolls 
47%  Caucasian,  24%  Asiain,  24%  Hispanic,  and  5%  African  American. 

7.)  Profile  of  Founding  Coalition 

A.  Make-up  of  Founding  Group 

Lowell  Middlesex  Academy  currently  operates  as  a  program  of  Middlesex 
Community  College  and  will  continue  to  do  so  in  the  future.  The  founding  group 
of  the  proposed  charter  school  consists  of  the  President  of  Middlesex  Community 
College,  Dean  of  Community  and  International  Affairs,  Dean  of  the  Lowell 
Campus,  Associate  Dean  for  Community  Affairs,  and  Director  of  the  Lowell 
Middlesex  Academy. 

B.  History  of  the  Academy 

Lowell  Middlesex  Academy  was  formed  in  connection  with  a  voluntary 
desegregation  plan  signed  in  1988  by  the  Lowell  public  schools.  As  part  of  that 
plan,  the  Lowell  public  schools  have  contracted  every  year  with  Middlesex 
Community  College  to  provide  am  alternative  high  school  program,  consisting  of 
remediad  and  academic  instruction  for  students  who  have  dropped  out  of  Lowell 
High  School. 

As  part  of  its  agreement  with  the  Lowell  pubUc  schools,  the  Lowell 
Middlesex  Academy  provides  a  full  complement  of  courses  in  English, 
Mathematics,  Science  and  U.S.  History  to  fulfill  all  Lowell  High  School 
requirements  for  graduation.  In  addition,  the  Academy  provides  student 
development  classes  and  counseling  services.  Academy  staiff  submit  student 
grades  each  semester  to  the  Lowell  public  schools  so  that  students  may  receive 
credit  towards  graduation. 

For  its  part,  the  Lowell  public  schools  provide  textbooks,  the  use  of  an  Art 
classroom  and  instructor,  and  the  sum  of  $69,000.  The  Academy  Director  works  in 
concert  with  the  Middlesex  Community  College  Office  of  Resource  Development  to 
secure  the  balance  of  the  program's  budget. 

Additional  partners  are  the  large  nimiber  of  community  agencies, 
enumerated  in  Section  5A.  They  continue  to  be  intimately  involved  with  the  design 
of  the  Academy's  program  as  well  as  with  recniitment  of  eligible  students. 
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C.  Plan  for  Further  Recruitment 

Upon  award  of  the  charter,  the  Academy  will  recruit  an  Advisory  Board, 
with  representatives  from  locsd  businesses,  professional  groups,  community 
leaders,  and  government  agencies. 

8.)  Timetable 

A.  Timetable  of  Events 

Because  the  Academy  is  already  in  operation,  it  will  not  be  necessary  to 
spend  £iny  time  securing  facilities  for  the  proposed  charter  school.  Key  events  will 
occur  according  to  the  following  timetable. 

Event  or  Activity  DateCs) 

Recruit  students  for  fall  term  Mar.  15  -  Sept.30 

Advertise  for  staff  positions  April  15 

Interview  candidates  May  15  -  June  15 

Complete  hiring  process  June  30 

Purchase  books  and  supplies  Jime  1  -  Aug.  30 

Teacher  and  staff  orientation  and  training  Aug.21  -  Sept.  1 

Fall  semester  begins  ,  Sept.  5, 1994 

9.)  Evidence  of  Support 

A.  Scope  of  Support 

From  its  inception,  Lowell  Middlesex  Academy  has  enjoyed  broad  and 
growing  support  from  a  wide  range  of  community  agencies,  organizations, 
institutions,  businesses,  and  community  leaders.  Beginning  with  the  Lowell 
public  schools  and  extending  through  the  mginy  referring  orgginizations  amd 
agencies  described  in  Section  5-A  (above),  the  Academy  has  become  widely 
respected  as  a  valuable  community  resource  by  those  who  provide  services  to  the 
city's  at-risk  youth.  In  addition,  the  Academy  has  reached  out  over  the  years  to 
attract  support  from  local  businesses  and  professionad  organizations.  Much  of 
that  support  has  taken  the  form  of  volunteer  activities — teaching,  tutoring  and 
mentoring — in  which  local  business  and  professional  people  work  directly  with 
Academy  students. 

Finsdly,  and  perhaps  most  importantly,  the  Academy's  dedication  to 
providing  an  education  of  quadity  to  young  people  who  have  dropped  out  of  the 
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formal  education  system  has  won  the  enthusiastic  support  of  those  young  people 
themselves  as  well  as  that  of  their  families. 

B.  Supporting  Documents 

Supporting  doctunents  may  be  found  in  the  Appendix  to  this  application. 

10.)  Educational  Program 

Since  its  inception  in  1989,  Lowell  Middlesex  Academy  has  operated 
under  the  guidelines  of  the  Lowell  Public  High  School.  It  is,  in  effect,  a  high  school 
within  a  community  college.  With  Charter  School  approval,  we  propose  to  initiate 
comprehensive  curriculum  and  program  reforms  during  the  1994-95  school  year 
as  a  transition  from  the  Lowell  High  School  framework.  This  transition  will  be 
accomplished  by  utilizing  our  interdisciplinary  team  of  teacher/counselors  to 
gradually  implement  procedures  proposed  by  our  Advisory  Board  and  Board  of 
Trustees.  The  teaching  methods  to  be  employed  (see  10-B)  and  the  integration  of 
community-based  internships  and  interdisciplinary  approaches  to  discipline- 
based  instruction  will  provide  a  substsuitial  depsirture  from  the  current  Lowell 
High  School  educational  program. 

As  the  Middlesex  Charter  School  develops,  the  Academy  will  strenghthen 
its  ties  to  the  college  community  by  increasing  its  involvement  with  the  college's 
2  +  2  Program,  through  which  qualified  Academy  students   may  participate  in 
college  classes  and  receive  both  high  school  and  coUege  credit.  This  will  further 
our  progress  toward  a  model  in  which  high  school  and  college  education  are 
merged  into  a  single  continuum. 

A.  Detail 

The  current  educational  program  of  the  Academy  consists  of  standard 
Lowell  High  School  academic  and  elective  courses  offered  under  a  flexible  college- 
like schedule.  In  order  to  fulfill  the  Lowell  High  School  graduation  requirements. 
Academy  students  must  pass  the  following  distribution  of  courses:  four  years  of 
English,  two  years  of  mathematics,  two  years  of  US  history,  and  one  year  of 
science.  Students  must  receive  a  minimum  of  85  credits  for  graduation,  and 
receive  2.5  credits  for  each  semester-length  course.  Students  2ire  placed  in 
required  courses  according  to  their  prior  academic  records  £ind  may  choose 
elective  courses  at  will.  (See  attached  Spring,  1993,  schedule) 

During  the  1994-95  academic  year,  we  propose  a  transition  fi-om  this 
framework  to  a  more  individualized,  career-focused,  competency-based 
curriculum.  The  ciirriculum  will  be  individualized  according  to  each  student's 
leaiming  style,  and  will  aUow  the  student  to  acquire  not  only  the  academic  and 
non-academic  skills  reqioired  but  adso  to  gain  practical  experience  in  the  work 
world.  An  interdisciplinary  instructional  approach  will  enable  students  to  gaiin  a 
greater  mastery  of  the  basic  skills  aind  concepts  needed  for  entry  into 
postsecondary  education  or  the  workplace. 
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Upon  accept£ince  to  the  Academy,  students  will  work  with  counselors  to 
assess  their  interests  suid  abilities  and  will  then  be  placed  in  appropriate  classes 
to  further  develop  their  existing  skills.  All  students  will  be  required  to  develop 
college  entry-level  mastery  of  math  and  English.  Students  will  adso  participate  in 
lifeskills  learning  modules,  which  will  familiarize  them  with  the  practical 
lifeskills  necessary  for  independent  living.  These  include: 

personal  finance/economics 

resume  writing 

parenting  skills 

conflict  resolution 

time  management 

stress  management 

healthy  lifestyles 

interpersonal  social  skills 

Students  will  also  be  placed  in  community,  public,  or  workplace  sites  for 
internships  which  will  further  enhance  their  developing  skills. 


The  Fall  1994  schedule  will  be  as  follows: 


Time 


Mon/Wed 


Tues/Thurs 


Friday 


12:00 
12:50 

1:00 
1:50 

2:00 
2:50 

3:00 
3:50 

4:00 
4:50 


Math 

Life  Skills 

Independent  Study 

English 

Elective 

Independent  Study 

Science 

History 

Independent  Study 

Computer 

Life  Skills 

Independent  Study 

Math 

Life  Skills 

Independent  Study 


Internships 


Remedial  work 


Athletics 


Computer 

Life  Skills 

Independent  Study 

Math 

Life  Skills 

Independent  Study 

English 

Elective 

Independent  Study     Performing  Arts 

Science 

History 

Independent  Study 

Computer 

Life  Skills 

Independent  Study 


5:00 
5:50 


Dinner 


Dinner 


6:00 
6:50 

7:00 
7:50 


English  Math 

Elective  Life  Skills 

Independent  Study  Independent  Study 

Science  English 

History  Elective 

Independent  Study  Independent  Study 
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Access  to  affordable  childcare  has  been  found  to  be  a  major  impediment  to 
student  retention  for  Academy  students  who  are  parents.   Presently  students  are 
required  to  locate  and  contract  appropriate  child  care  services   for  their  children 
independently.  We  propose  to  assist  students  in  acquiring  qu£dity,  affordable, 
local  child  care  services  during  the  hours  that  they  are  attending  school.   In 
addition,  we  will  assist  students  in  developing  a  low-cost  babysitting  network 
among  themselves  to  further  address  this  issue.   The  Academy  will  develop  a 
current  resource  list  of  affordable  local  child  care  providers  and  provide  a 
babysitting  bulletin  board  for  after  hours  child  care  networking  among  students. 

B.  Basis  for  Teaching  Methods 

New  paradigms  for  teaching  amd  learning  position  students  as  active 
"constructors"  and  "transformers"  of  knowledge  rather  thsm  passive  vessels  to  be 
filled  with  knowledge  imparted  by  all-knowing  teachers. 4  Active  lesiming 
techniques  have,  over  and  over,  proven  to  be  more  effective  in  providing  students 
with  ownership  over  their  own  learning  than  traditional  methods  of  imparting 
information  which  may  or  may  not  provide  for  learning  and  retention.  The 
learning  techniques  used  in  the  Lowell  Middlesex  Academy  are  designed  to 
develop  students'  competencies  auid  talents--and  to  give  them  learning  skills 
which  will  serve  them  in  good  stead  in  their  future  learning.  Specific  and 
interactive,  interdisciplinary,  and  experientiad.  There  will  be  opportunities  for 
independent  learning  as  well  as  for  student-centered  group  learning.  Based  on 
the  reseairch  of  Johnson  and  Johnson,  Eison  and  others.  Academy  teachers  will 
implement  increasingly  complex  modes  of  collaborative  learning  so  that  students 
are  eased  into  a  process  with  which  they  may  be  unfamiliar.  Initial  strategies 
will  pair  them  with  one  partner  through  think-pair-share  tasks,  paired 
interviews  with  feedback,  etc.  and  will  move  toweird  Isirger  groups  with  more 
complex  interaction  and  amalysis.  Teachers  will  work  together  as  well.  A 
concerted  effort  will  be  made  to  link  topics  and  implications  from  discipline  to 
discipline,  so  that  students  see  the  connections  among  the  discrete  areas  of 
knowledge  they  are  studying. 

The  intent  of  the  Academy  is  to  create  a  true  learning  conmiunity  in  which 
areas  of  knowledge  are  integrated,  faculty  work  closely  with  one  another  (and 
students  witness  their  collaboration),  facility  work  closely  with  students,  and 
students  collaborate  with  one  smother  to  generate  ideas  and  to  problem-solve. 
Students  in  the  Lowell  Middlesex  Academy  have,  for  the  most  part,  experienced 
fairly  traditional  teaching  methods  in  which  the  lecture  format  predominates.  A 
more  interactive  amd  cooperative  form  of  learning  will  present  both  a  refreshing 
change  and  an  effective  means  for  engaging  students  who  were  previously 
disaffected.  Ample  flexibility  for  students  to  work  independently  as  well  as  in 
smadl  groups  will  be  provided. 


4  Johnson,  D.W.,  Johnson,  R.T.,  and  Smith,  K.A.  (1991).  Active  Learning: 
Coorperation  in  the  College  Classroom.  Edina,  M.A.:  Interaction  Book  Compamy 
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The  Academy's  interdisciplinary  team  of  teachers/counselors  will  work  with 
students  to  identify  their  primary  learning  styles  and  will  facilitate  students' 
placements  in  a  variety  of  appropriate  learning  environments. 

Internships  will  further  provide  Academy  students  with  adtemative 
learning  enviomments.  By  means  of  workplace  experience  we  believe  that 
students  will  gain  exposure  not  only  to  vocationed  and  career  areas,  but  also  the 
practical  experience  of  managing  job  related  responsibilities.  These  experiences 
will  provide  Academy  students  with  strong  qualifications  for  entry  into  the 
workforce  amd  will  give  them  a  strong  grounding  in  the  skills  necessary  for 
success  in  the  community  outside  of  the  Academy. 

C.  School  Calendar  and  Hours  of  Operation 

The  Lowell  Middlesex  Academy  will  follow  the  MCC  calendar.  Students 
will  participate  in  a  two-semester  academic  schedule.  The  hours  of  operation  of 
the  school  will  be  from  11:00  A.M.  until  8:00  P.M.,  Monday  through  Thursday,  with 
Friday's  schedule  from  11:00  A.M.  until  5:00  P.M.  Since  the  college  is  open  from 
7:00  A.M.  until  9:00  P.M.,  students  will  further  have  access  to  the  building  during 
those  hours.  We  have  found  a  late  morning  to  early  evening  schedule  best 
accommodates  this  student  population.  One  of  the  most  often  expressed  reasons 
for  withdrawgd  from  public  high  school  was  the  early  morning  schedule.  Thus, 
our  schedule  fits  more  closely  with  the  needs  of  our  target  population. 

11.)  Student  Performance 

A.  Assessment  Plan 

Pursuant  to  Adler's  tenets  aind  the  experience  of  the  Lowell  Middlesex 
Academy  to  date,  the  Academy  will  measure  each  student's  acheivement  against 
his  or  her  own  capacity  to  learn  rather  than  placing  an  emphasis  on  comparison 
with  others'  performances.  Letter  grades  will  be  augmented  by  extensive  written 
critiques  of  each  student's  performance,  highlighting  specific  areas  of  each 
achievement  as  well  as  targeted  areas  for  continued  growth.  Students  will  be 
evaluated  using  a  wide  variety  of  assessment  methods;  these  will  include  quizzes, 
tests  special  projects,  independent  work,  and  teacher/student  class  interaction. 

Assessments  will  be  done  both  quantitively  and  qualitatively  throughout  the 
academic  year.  Academy  staff  will  utilize  classroom  assessment  techniques  put 
forth  by  the  Cross  and  Angelo  (Classroom  Assessment  Techniques.  1993), 
ensuring  that  each  class  session  incorporates  informal  assessments  which  allow 
both  students  and  teachers  to  guage  progress  and  indentify  areas  of  confusion 
and/or  misinformation.  Strategies  such  as  one-minute  papers,  background 
knowledge  probes,  focused  listings  and  concept  maps  join  students  and  teachers 
in  an  ongoing  partnership  to  clarify  thinking,  refine  concepts,  and  acheive 
maximum  learning  from  each  and  every  class  session. 
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In  addition,  students  will  have  regularly  scheduled  exams  and  papers, 
allowing  them  to  demonstrate,  cumulative,  knowledge  and  understandings. 
Opportunities  for  divergent  as  well  as  convergent  thinking  will  be  provided 
through  larger  projects  and  exams.  Students  will  be  chedlenged  to  solve  problems 
and  to  derive  original  products  and  solutions  to  questions  £ind  issues  which  can 
be  addressed  in  multiple  ways.  A  primary  aim  of  the  Academy  is  to  help  students 
develop  confidence  in  their  own  abilities  to  learn  amd  to  produce.  Convergent 
thinking  tasks,  in  which  students  are  supported  and  encouraged  to  utilize  their 
own  intellectual  and  creative  resources,  are  essential  in  this  regaird. 

Standsirdized  tests,  or  assessments  which  emulate  them,  will  be  utilized,  at 
least  once  per  year,  to  provide  students  with  exposure  to  the  type  of  instruments 
which  are  in  regular  use  for  college  screening  emd/or  admissions  purposes. 

Teachers  will  work  with  test  results  to  help  students  focus  on  both  test 
taking  and  strategies  as  well  as  content. 

B.  Remediation 

The  nature  of  the  Academy  population  makes  remediation  an  integral  part 
of  the  progrsim.  Bilingusd  tutors  and  teachers  will  be  avadlable  throughout  the 
school  day  to  provide  adl  students  with  extra  help.  In  addition,  personal 
computers  will  be  made  available  to  the  students  for  independent  remediation.  We 
have  found  peer  tutoring  AMong  the  the  Academy  students  to  be  quite  effective 
and  this  technique  will  adso  be  implemented. 

C.  Skills  Development  Measurement 

Development  of  skills  will  be  measured  through  traditional  and 
nontraditional  means.  Standardized  achievement  tests  will  be  supplemented  with 
student  portfolio  evaluations.  Student  portfolios  will  consist  of  autobiographies  (in 
process),  resumes,  art  work,  computer  work,  and  the  results  of  oral  evaluations 
given  by  the  teachers  and  counselors.  The  MCC  Placement  Tests  will  be  used  as 
the  final  criteria  for  academic  achievement. 

12.)  School  Evaluation 

A.  Methods  of  Self-Assessment  and  Evaluation 

A  variety  of  methods  will  be  used  to  determine  whether  £ind  to  what  extent 
the  Academy  is  fiilfilling  its  mission  £ind  meeting  its  objectives.  First,  a  number  of 
separate  governing  bodies  (described  below  in  Section  14)  will  meet  regularly  to 
review  the  school's  activities  and  provide  appropriate  direction.  These  governing 
bodies  include  the  Board  of  Trustees,  Advisory  Board,  School-Based  Management 
Team,  and  Student  Council.  In  addition,  weekly  staff  meetings  will  be  held  to 
evaluate  student  and  program  performance,  resolve  problems,  and  make 
whatever  modifications  may  be  necessary  to  achieve  the  desired  outcomes. 
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Certainly  among  the  most  important  criteria  to  be  used  in  determining 
whether  or  not  the  Academy  is  meeting  its  objectives  will  be  the  student 
performance  goals  described  in  Section  11,  above.  In  addition,  the  students 
themselves  will  be  asked  to  evaduate  their  instructors,  their  classes,  and  the 
program  as  a  whole  on  a  regular  basis.  These  student  evaluations  will  be  used  to 
guide  future  program  development  as  well  as  to  improve  various  aspects  of  the 
program. 

Finally,  in  the  spring  of  each  year,  an  independent  educational  evaluator 
will  be  hired  to  provide  a  formal  evaluation  of  the  program.  This  evaluation  will 
be  used  to  provide  an  objective  view  of  the  progress  of  the  prograim  to  date, 
allowing  us  to  gain  a  clear  focus  on  those  elements  of  the  program  that  need  the 
most  attention. 

B.  Dialog  with  Parents  and  the  Community 

The  Academy  will  make  every  effort  to  involve  parents  in  all  aspects  of  the 
progrsun,  from  seats  on  the  Board  of  Trustees  and  the  School-Based  Msmagement 
Team  to  participation  in  everyday  activities.  Psirents  will  be  encouraged  to 
participate  in  the  development  of  their  children's  individusdized  educational 
prograim,  to  meet  regularly  with  program  staff  to  monitor  their  children's 
progress,  to  attend  family  evenings,  parent-teacher  conferences,  and  specisd 
events,  and  to  assist  in  developing  a  post- graduation  plan  for  their  child. 
Academy  staff  will  maintain  regular  contact  with  parents  through  letters  and 
phone  calls,  amd  will  make  every  effort  to  meet  with  every  student's  parent  or 
guardian  at  least  once  each  semester. 

This  said,  it  is  important  to  note  that  many  Academy  students  come  from 
unstable  family  backgrounds,  making  it  extremely  difficult  in  some  cases  to 
engage  parents  effectively.  In  fact,  at  any  given  time,  approximately  half  of  all 
Academy  students  are  not  living  with  their  parents.  While  Academy  staff  will 
make  a  concerted  effort  to  involve  pau-ents  as  much  as  possible,  many  parents  will 
extremely  difficult,  £ind  sometimes  impossible,  to  reach. 

As  for  involvement  with  the  wider  community,  this  will  come  about 
through  an  aggressive  outreach  campaign  to  develop  conmiunity  service  projects 
and  work  experience  opportimities  for  our  students.  This  will  require  extensive 
contact  with  a  wide  variety  of  businesses  and  community  agencies.  In  addition, 
representatives  from  a  nimiber  of  these  businesses  and  orgainizations  will  serve 
on  the  Academ/s  Board  of  Trustees. 

13.)  Human  Resource  Information 

A-  Staff  Selection  Criteria 

The  full-time  staiff  of  the  Academy  will  consist  of  the  following  personnel: 
four  teachers,  one  each  in  Language  Arts,  History,  Practical  Skills,  and  Math, 
Science  &Technology;  two  counselors;  one  principal;  and  one  administrative 
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assistant.  In  addition,  two  part-time  teachers  will  be  hired,  one  in  Language  Arts 
and  one  in  Math,  Science  &  Technology. 

Teaching  £ind  other  professioned  staff  will  be  expected  to  have  Masters-level 
coursework  in  a  relevant  area,  experience  teaching  at-risk  youth,  experience 
using  cooperative  education  techniques,  experience  in  curriculum  development 
smd  working  as  part  of  a  professional  team.   Staff  will  be  selected  as  much  as 
possible  to  be  representative  of  the  ethnic  and  racial  population  of  the  students  at 
the  Academy. 

B.  Personnel  Evaluation  Procedures 

All  staff  will  be  formally  evaluated  twice  a  year  in  conformity  with  the 
Middlesex  Community  College  personnel  evaluation  guidelines.  The  principal 
will  be  evaluated  by  the  College's  Associate  Dean  of  Economic  and  Community 
Development.  All  other  staff  will  be  evaluated  by  the  principal  of  the  Academy. 

In  addition  to  these  formal  personnel  evaduations,  staff  will  also  be 
evaluated  by  the  students  at  least  once  in  every  program  year. 

C.  Other  Employee  Information 

Employees  will  be  hired  initially  on  one-year  contracts.  As  employees  of 
Middlesex  Community  College,  the  terms  of  their  employment,  including  fringe 
benefits,  vacation  days,  and  £ill  employee  rights  and  responsibilities,  will  be  fully 
in  accordsmce  with  the  personnel  policies  of  the  College.  The  salairy  structure  will 
be  as  follows: 

•  Full-time  teacher  or  counselor  $30,000  per  year 

•  Principal  $40,000  per  year 

•  Administrative  Assistant  $20,000  per  year 

Staff  development  activities  will  take  place  on  an  ongoing  basis.  Weekly 
meetings  will  provide  a  regular  forum  to  discuss  issues  of  teaching  and  learning. 
In  addition,  two  staff  development  days,  one  in  each  semester,  will  be  given  over  to 
activities  to  enhance  the  professional  skills  of  staff  in  deading  with  Academy 
students.  Private  consultants  will  be  hired,  as  appropriate,  to  develop  and  lead 
these  professional  development  sessions. 

14.)  School  Governance 

A.  Internal  Management 

The  Academy  will  be  managed  by  a  school-based  management  team, 
consisting  of  the  Principal,  MCC's  Associate  Dean  of  Economic  Development  and 
Community  Affairs,  one  teacher,  one  counselor,  the  President  of  the  Student 
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Council,  a  parent,  and  a  member  of  the  Advisory  Board.  The  team  will  meet  bi- 
weekly to  decide  upon  all  matters  relating  to  procedural  issues,  the  implementa- 
tion of  policy,  emd  resolving  ongoing  problems.  Day-to-day  management  of  the 
Academy  will  be  the  responsibility  of  the  Principal. 

A  Student  Council,  of  which  all  students  will  be  members,  will  meet  bi- 
weekly with  the  Principal. 

B.  Board  of  Trustees 

The  Academy  Board  of  Trustees  will  consist  of  the  President  of  Middlesex 
Community  College,  two  representatives  of  the  Lowell  business  community,  a 
representative  of  the  Lowell  public  schools,  two  representatives  from  local 
community  organizations,  one  student,  one  parent,  and  one  teacher. 

C.  Board  Roles  and  Responsibilities 

The  Board  of  Trustees  will  beair  ultimate  responsiblity  for  ensuring  that  the 
Academy  is  progressing  properly  toward  the  achievement  of  its  objectives.  At  its 
monthly  meetings,  it  will  review  the  current  status  of  all  Academy  activities  and 
give  direction  and  guidance  to  Academy  staiff. 

D.  Board  Relationship  to  Teachers,  Administrators,  Students  and 
Families 

Because  representatives  from  each  of  these  groups  will  sit  on  the  Board, 
care  will  be  taken  to  ensure  that  their  interests  are  well  represented.  With 
advance  notification,  other  teachers,  administrators,  students  and  family 
members  may  attend  Board  meetings  to  ensure  the  proper  representation  of  their  - 
views. 

E.  Parent  and  Student  Involvement  in  Decision-Making 

As  has  already  been  seen,  parents  and  students  will  be  represented  not  only 
on  the  Board  of  Trustees,  but  on  the  Advisory  Board,  the  School-Based  Manage- 
ment Team,  and  the  Student  Council.  Parents  smd  students  will  be  actively 
encouraged  to  participate  in  Academy  affairs. 

F.  Community  Involvement 

Community  involvement  will  take  a  variety  of  forms,  including  conmiunity 
service  activities,  the  placement  of  students  into  a  wide  variety  of  work 
experiences,  the  active  solicitation  of  volunteer  assistance  from  the  community  at 
large,  and  the  frequent  appearsmce  of  guest  speakers  and  other  resources  from 
the  community. 
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15.)  Building  Options 

As  already  described  in  Section  4- A,  the  Academy  will  be  located  at  the  City 
Campus  of  Middlesex  Community  College.  See  Section  4-A  for  a  description  of 
that  facility. 
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APPENDIX    . 

1.  Lowell  Middlesex  Academy  Spring  1994  Schedule 

2.  Letters  of  Support 


Page   18 


MIDDLESEX 


The    Lc€@MMUM4T¥<l@Lfie6&my 
Soring    19S4    Semester 
January    10th    -    Ppril    ££ncl 


Monday /Wednesday 
12; 30  -  2:00 


Tuesday /Thursday 
1 : 30  -  3  1 00 


EiftCliiin  III        (304) 
Ms.  McKiernan 


Street  Law  B        (303) 
Ms.  Tsongas 

2:05  -  3:35 

Basic  English       (303) 
Ms.  0' Connor 


Life  Skills/         (304) 
Job  Search 
Ms.   Henchey/Mr.  Hunter 

Parent  i  ng  ( 303 ) 

Ms.  Bacos 

3:05  -  4:35 

Comouters  (203) 

Ms.  Ferriera 


Studio  firt 

Ms.  Hancock 


(LHS) 


Biology  (302) 

Ms.  Champ igny 


:35  -  4:00 


BREAK 


4:35  -  5:00 


4:00  -  5:30 


:00  -  6:30 


Reading  &■  Writing   (303) 

Ms.  Angel  on 1 

US  History  II  P      (302) 

Ms.  Coravos 
US  History  II  B     (304) 

Mr.  Sorst 

5:35  -  7:05 

English  II  (302) 

Ms.  -rovencher 


flccou^it  i  •■;r;  Z 
Mi::,   -ong 


(303) 


English  IV     (302)4(304) 
Ms.  Bejaniance 


Functional  Math 

Mr.  Camobel 1 


6:33  -  8:05 

US  History  I 

Mr.  Georges 

Al geora 

?Vr.  Campbell 


Friday  10:30  -  4:30 
Pbsence  Make-uo,  Volunteer  Service, 

Ms.  Hencney 

Bedford  Campus 

Springs  Road 

Bedford,  MA  01730 

617-275-8910 


ator ing 


(303) 


(304) 


(303) 


City  Campus 

Kearney  Square 

LoweU.MA  01852 

508-937-5454 


Neil  J.  Walker 
First  Justice 

Barbara  S.  Pearson 
Associate  Justice 


Establisned  1833 


(^ommontocniti)  of  "^ae^iacfiuecttd 

THE  TRIAL  COURT 
DISTRICT  COURT  DEPARTMENT 


LOWELL  DIVISION 

41  Hurd  Street 

Lowell.  Massachusetts  01852 


William  A.  L.sano 
ClerK  Magistrate 

Gary  R  McGee 
Chief  Prooation  Officer 


Area  Coce  '508i  asa-i'Ci 


February  14,  1994 


Dr.  Piedad  I.  Robertson 
Secretary  of  Education 
Executive  Office 
1  Ashburton  Place 
Room  1401 
Boston,  MA  02108 

Dear  Dr.  Robertson: 

I  would  like  to  highly  recommend  and  support  the  Lowell  Middlesex 
Academey . 

As  a  Juvenile  Probation  Officer  for  the  past  twenty  years,  in  many  divergent 
District  Courts;  I  have  had  contact  with  numerous  residential  placements  and 
educational  alternative  programs. 

I  can,  without  hesitation,  recommend  and  request  any  additional  assistance 
that  can  be  provided  in  helping  this  program  to  expand  and  continue  the  efforts 
in  helping  young  adolescents  of  the  Lowell  area. 

I  have  personally  observed  the  positive  effects  that  the  Academy  has  had 
on  many  misguided  youth  of  this  area;  and  the  alternatives  to  dropping  out  of 
school  without  the  chance  of  a  high  school  diploma. 

Any  consideration  you  can  give  the  Academy  would  be  appreciated  by  the 
many  young  people  it  has  served. 


Please  fee  free  to  contact  me  anytime  regarding  this  request. 


Sincerely, 


Jame^/j.  Dwye: 
(_/  Probation  Officer 


Cambodian  Mutual  Assistance  Association 
of  Greater  Lowell,  Inc. 

125  Perry  Street 
Lowell  MA  01852 

(508)  454-4286 
Fax  (508)  454-1806 


February  14,  1994 

Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Executive  Office  of  Education 
One  Ashburton  Place 
Room  1401,  McCormack  Building 
Boston,  MA  02108 

Dear  Dr.  Robertson; 

This  letter  is  in  support  of  Lowell  Middlesex  Academy's 
Charter  School  proposal.   The  LMA  serves  a  critical  need  in  the 
City  of  Lowell  in  returning  former  dropouts  to  school.   We  have 
been  referring  our  students  to  the  LMA  for  the  past  two  years  as 
a  part  of  our  Young  Parents  Program.   If  Charter  School  approval 
is  granted,  we  foresee  the  continuation  of  this  relationship. 

Sincerely, 


Pere  Pen 
Executive  Director 


From    :    CTR   -  FflHlLY.    UORK  Z  COmUNITY     PHONE  No. 


508  934  3026 


Feb. 14   1994   li:4SPr     P01 


Center  for  Family^  Work  and  Community 
University  of  Massachusetts  Lowell 
One  University  Avenue 
Lowell,  Massachusetts  01654 
(508)  934-4677     FAX  (508)  934-3026 
Internet  hartlidwoods.ulowell.edu 


February  14,  1994 


To  whom  it  may  concern, 

The  Center  for  Tamily,  Work  and  Community  at  the  University  of 
Massachusetts  Lowell  is  extremely  enthusiastic  about  the  possibility  of  the 
Lowell  Middlesex  Academy  receiving  funding  to  continue  their  efforts  to 
reduce  the  high  school  drop-out  rate  in  the  Greater  Lowell  area. 

We  have  full  confidence  in  Middlesex  Academy's  ability  to  develop 
educational,  leadership  and  otlier  skills.  The  Center  vvill  offer  Middlesex 
Academy  support  in  this  and  other  endeavors.  The  Center's  mission  is  to 
develop  the  human  potential  in  the  Merrimack  Valley  region.  We  use  an 
experiential  learning  approach  to  more  fully  develop  the  following  skills  in 
yuuih:  problem-solving,  two-way  communication,  ti'ust-building, 
appropriate  risk  taking,  leadership,  and  conflict  Jiianagement. 

We  have  collaborated  witli  Middlesex  Academy  in  tlie  past  for 
various  events  and  will  continue  to  work  together  to  develop  the  potential 
of  youth. 

V 

Again,  the  Center  for  Family,  Work  and  Community  encourages  you 
to  support  Lowell  Middlesex  Academy.  Lowell  is  in  need  of  alternative 
educatlonaTand  leadership  opportunities  for  youtli  and  Middlesex 
Academy  can  "make  it  happen." 


Most  sincerely, 


Linda  Hart 
Project  Manager 


February  15,  1994 


Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Executive  Office  of  Education 
Room  1401,  McCormack  Building 
1  Ashburton  Place 
Boston,  MA   02108-1696 

Dear  Dr.  Robertson: 

I  am  writing  to  you  in  support  of  Lowell  Middlesex  Academy's 
application  to  become  a  Charter  School. 

I  have  been  teaching  a  course  in  law  at  Lowell  Middlesex 
Academy  since  September,  1993.  I  think  the  small  overall  size  of 
the  school,  the  generally  smaller  individual  class  sizes  and  the 
almost  daily  supervision  of  students  by  experienced  guidance 
personnel  are  the  strongest  features  of  this  alternative  school. 
Many  students  become,  for  the  first  time,  comfortable  with  a  school 
environment  and  this  new  found  comfort  level  provides  a  unique 
opportunity  for  learning. 

However,  students  come  to  Lowell  Middlesex  Academy  with  a 
complex  variety  of  academic  skills.  Even  the  brightest  students 
are  often  extraordinarily  deficient  in  certain  academic  basics. 
For  example,  in  a  recent  class  of  predominantly  newly  enrolled 
students,  ages  16  and  over,  a  majority  said  they  had  never  before 
been  asked  to  answer  an  essay  question  and  had  no  idea  how  to  do 
so.  Given  the  Academy's  limited  financial  resources,  it  is  often 
unable  to  address  in  a  clear,  consistent  and  integrated  manner  the' 
educational  needs  of  these  young  people.  Were  it  to  become  a 
Charter  School,  I  feel  it  would  build  on  its  demonstrated 
achievements  in  making  students  personally  comfortable  in  school 
with  a  clear,  consistent  and  academically  appropriate  program  that 
both  meets  the  students'  need  to  be  taught  fundamental  learning 
skills  and  satisfies  their  desire  to  learn. 


Very  truly  yours, 

Nicole  S.  Tsongas 
vr 


February  15,  1994 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Executive  Office  of  Education 
Room  1401,  McCormack  Building 
1  Ashburton  Place 
Boston,  MA   02108-1696 

Dear  Dr.  Robertson: 

I  am  writing  to  you  in  support  of  Lowell  Middlesex  Academy's 
application  to  become  a  Charter  School. 

Having  worked  in  this  alternative  high  school  as  a  counselor 
and  teacher,  it  has  become  apparent  that  with  more  resources,  i.e. 
comprehensive  teaching,  counseling  and  tutoring  programs,  these 
young  men  and  women  will  be  given  a  chance  to  succeed. 

The  common  denominator  seems  to  be  a  willingness,  despite  many 
obstacles  and  limitations,  to  learn,  with  a  goal  of  becoming 
productive  citizens. 

This  is  the  last  chance  for  these  students.  After  this,  they 
will  be  relegated  to  the  bottom  of  society.  A  Charter  School  could 
offer  hope  and  a  new  beginning  instead  of  once  again,  closing  the 
door  on  this  population. 

Here  at  Lowell  Middlesex  Academy,  we  have  the  students  who 
seem  motivated  to  learn,  all  we  need  are  the  resources  to  make  this 
learning  possible. 

Sincerely, 


vr 


SuScin  Quae  In 
G^X  Mic/c/bexSf. 

February  '1^  jQ^iH- 


Dr.  Pitdacl   K  Re  be  risen 
Secrefary  c/  Sducahcn 
£>^ecufive  Office  of  £duca+icn 
C^ne   Ag)nbur4or)  Place 
Kocm   IHO]  ,    McCormc.ck   Bid. 
Bos-kn ,    MA.    09<\0S 


Dear   Secre4ary    P^oyerhcn  ' 

Nc'   ma-f-fer  (oovn/  -fabiilous  "fl^e  slruck(r€  of 
a  schocl  IS ,  [-^lin  r^o  m(/f  I'va-f/o^i  m  flie  s+uden+s^ 
+he  perfeci-  Schccj   \'^oulcl  jus4  be  jefl^rnp+y.  TL 
b<flie:ve  -j-hc:  mcsf  inopcr4anf  paf^  c-f  a   schccl   is  ih: 
siucitnis,  Schook  are  suppostd  'to  hene-fj-f-  ilie 
shideni-s   Unci  -for  i-/iaf  reason,    ^cu  shculcl  h^'ar 
from  a   siudeni  's   poini^  erf  vie/^. 

X  an)  \/\riHng  en   he  ha  If  of  Lcr^e//  Mic/cfk  - 
5(fX  l\cQcl^r)oy  J  bu-h  X  also  re/^rcsen-/-  fht  /vajor/j^sy 
of  youf^    /n  cur  orc/^mun^T^y .     ^ f^  sfuc/er^/'s  Aere: 
arc  vec^y-^  i;hrf^hf  out  ^^^/>//  n tree/  a  cr)(^/9re . 
L'M-A.    hc^S    rea//y    rr^cf/ vc:i^dc/  fM  s/uo/<f/^ys    fof:>e 
pcs/fj\,carc/ap-/'/^^'sf/c,   M//   He  c/e\/ofec/ s-/c7-/^ 
of    L.M  A  ,j   Hjs  scMcJ  /s  q  c/c^se-Jr/j/t   fa/v//y 
^here   pec/o/c    of  o  //  Cc(/f(^res    iD/fno'  <^:i^  // kc 


.  hroihers  anc/  SJS-j-ers .    L.  /W.  A-   hrz/^as  ci  /ie>^ 

rr)ec^/7y/7^^    -/c    cch^^^a-Z-j^/o .     1_    Mj?c^    you   N'll  S^f^/^^rt 

Cur  proposal    anc/  c/jve  us     ihe    fi^rjcf/r^    necess-^^r 
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Lowell  Middlesex  Academy  Charter  School Lowell,    Massachusetts 

16)  Code  of  Conduct 

A.  Rules  and  Guidelines  for  Student  Behavior 

LMA  Charter  School  students  will  be  expected  to  adhere  to  the  rules  and 
guidelines  set  down  in  the  Middlesex  Community  College  Student  Handbook. 
Please  see  attached  Middlesex  Community  College  Student  Handbook,  1994-1995 
(Appendix  A). 

B.  Expulsion  and  Suspension  Policies 

LMACS  will  follow  MGL  Chapter  71,  Section  37H.  In  addition,  policies  regarding 
student  expulsion  and  suspension  are  described  in  the  Middlesex  Community 
College  Student  Handbook  (Appendix  A),  pages  30  through  37. 

17)  Special  Needs  Students 

LMACS  will  promote  open  acess  and  equal  opportunity  to  all  eligible  students, 
including  those  who  have  been  previously  designated  as  special  needs  students. 
An  individualized  academic  plan  will  be  developed  for  every  student,  taking  into 
account  any  special  needs  that  the  student  may  have.  Every  effort  will  be  made  to 
ensure  that  students  who  enter  the  school  with  an  existing  lEP  receive  the  full 
complement  of  services  detailed  in  that  lEP.  LMACS  staff  will  facilitate  the 
development  of  an  lEP  for  any  student  who  evidences  a  learning  disability  or  other 
special  need  after  entering  the  school. 

LMACS  students  will  have  full  access  to  the  broad  range  of  services  provided  by 
the  Middlesex  Community  College  Office  of  Services  for  Students  with  Disabilities. 
Please  see,  attached,  a  description  of  the  services  provided  by  this  office  (Appendix 
B). 

18)  Funding 

A.  Start-up  Budget 

The  LMACS  start-up  budget  has  been  included  as  Appendix  C. 

B.  Five- Year  Budget 

A  five-year  budget,  covering  projected  income  and  planned  expenditures,  is 
included  as  Appendix  D. 

C.  Sources  of  Income 

LMACS   will  aggressively  pursue  additional  public  and  private  sources  of  income 
to  supplement  the  per  pupil  tuition.  Anticipated  sources  of  income  include  funds 
from: 
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Chapter  1; 

The  School-to-Work  Opportunities  Act; 

Goals  2000; 

MassEd  Onhne; 

Elementary  and  Secondary  Education  Act. 

Private  foundation  and  corporate  funders. 

19)  Accountability 

A.  Annual  Report 

LMACS  will  publish  an  annual  report  describing  the  school  and  what  has 
occurred  over  the  previous  year,  as  well  as  providing  basic  data  on  student 
characterics  and  academic  performance,  and  on  school  finances.  Student  data 
will  be  compiled  from  the  Middlesex  Community  College  Student  Information 
System  (SIS);  financial  data  will  be  generated  by  the  Middlesex  Community 
College  Financial  Reporting  System  (FRS). 

Annual  reports  will  be  published  by  August  1  of  each  year  for  the  preceding  school 
year,  and  will  be  widely  disseminated  to  students,  staff,  parents,  community 
members,  and  other  interested  parties. 

B.  Financial  Review 

LMACS  financial  accounts  will  be  monitored  regularly  by  the  Executive  Director 
and  the  LMACS  Board  of  Trustees.  An  annual  audit  will  be  conduct  by  a  duly 
licensed  outside  auditor. 

C.  Maintaining  School  Records  &  Disseminating  Information 

School  records  will  be  maintained  on  the  computerized  Middlesex  Community 
College  Student  Information  System  (SIS).  Information  required  under  public 
school  law  will  compiled  from  SIS  records  and  disseminated  to  the  appropriate 
parties  on  a  regular  basis. 

20)  Transportation 

A.  Plan  to  Transport  Students 

Because  the  Lowell  School  Department  does  not  provide  for  the  transportation  of 
high  school-age  students,  we  will  not  provide  this  service  for  our  students  either. 
We  will,  however,  attempt  to  obtain  discounted  bus  fares  for  our  students  from  the 
Lowell  Regional  Transit  Authority.  In  addition,  we  will  try  to  secure  additional 
funds  to  purchase  a  van,  which  will  be  used  to  transport  students  to  and  from 
school  and  to  special  events  and  field  trips. 
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B.  Transportation  for  Students  Living  Outside  the  District 

In  keeping  with  its  policy  of  not  providing  transportation  for  students  living 
within  the  district,  LMACS  will  not  provide  transportation  for  students  living 
outside  the  district. 

21)  Liability  and  Insurance 

A-  Insurance  Coverage  Plans 

LMACS  will  purchase  Directors'  and  Operators'  Liability  Insurance  to  cover  its 
Board  of  Trustees  and  staff  members.  In  addition,  students  will  be  covered  under 
Student  Accident  and  Sickness  Insurance  unless  they  can  provide  proof  of 
alternate  comparable  coverage. 

B.  Documentation  of  Safety  and  Structural  Soundness 

Required  documents  are  included  in  the  Appendices  as  follows: 

Inspection  by  local  building  inspector  (Appendix  E); 
Inspection  by  local  Fire  Department  (Appendix  F); 
Approval  for  explosives  and  inflammables  (not  applicable); 
Certificates  for  use  of  elevator  (Appendix  G); 
Permit  to  operate  food  establishment  (Appendix  H). 

22)  Governance  Documents 

The  following  documents  are  included  in  the  Appendices: 

•  Articles  of  Organization  (Appendix  I); 

•  LMACS  Bylaws  (Appendix  J); 

•  LMACS  Board  of  Trustees  Membership  List  (Appendix  K). 
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APPENDIX  B 


IIIYTI 

MIDDLESEX 

CoSlMlSIrr?COLLBGE 


Middlesex     Community     College 
Disability     Support     Services 

Middlesex  Community  College  recognizes  that  there  are  a  number  of  students  with  learning 
disabilities  and/or  physical  disabilities  on  campus.    When  a  student  with  a  disability  enters  college,  he  or 
she  must  develop  and  use  strategies  to  cope  with  the  increased  demands  of  the  college  curriculum. 
Students  who  have  expehenced  learning  difficulties  In  the  past  are  encouraged  to  seek  out  and  use  the 
resources  that  are  available  to  them. 

While  the  services  provided  by  Middlesex  Community  College  may  be  of  great  assistance,  we 
have  found  that  the  primary  ingredient  for  success  is  the  level  of  motivation  supplied  by  the  student.    We 
are  firmly  committed  to  the  concept  that  each  student  must  accept  his/  her  disability  and  learn  to  be 
his/  her  own  advocate.    Our  ultimate  goal  is  to  ensure  equal  opportunity  and  to  enable  each  student  to 
reach  his/  her  own  highest  level  of  learning  independence. 

Special  services  available  to  students  with  verified  disabilities  include  the  following: 

1.  PRE-ADMISSION     ADVISING 

*  Students  are  strongly  encouraged  to  investigate  the  services  and  accommodations 
available  at  MCC  before  formally  applying.    Students  with  disabilities  should  call 
the  Disability  Support  Services  (DSS)  Office  at  (617)  280-3630  with  any  questions. 

2.  SELF-DISCLOSURE    OF    DISABILITY 

*  Students  with  documented  disabilities  that  may  require  special  support  services  are 
strongly  encouraged  to  disclose  this  fact  as  soon  as  possible.    Stuoents  are  given  this 
opportunity  upon  acceptance  to  the  college.    At  this  time,  students  receive  a  short  form 
requesting  information  on  their  specific  disability  and  permission  for  the  college  to  send 
for  existing  documentation  (e.g.  medical  records,  educational  testing).    Students  with 
questions  should  contact  the  Disabilities  Office. 

After  the  Disabilities  Office  receives  copies  of  documentation,  students  are 
automatically  contacted  to  discuss  the  upcoming  semester,  the  support  services 
available,  and  the  way  in  which  to  access  them. 

3.  PLACEMENT    TESTING 

*  After  admission  to  the  college,  students  are  required  to  take  placement  exams.    Students 
with  verified  disabilities  who  require  alternate  forms  of  testing  (a  distraction  -  free 
environment,  enlarged  print,  braille,  or  a  scribe)  should  call  the  Disabilities  Office  to 

make  the  necessary  arrangements. 


Bedford  Campus  City  Campus 

Springs  Road  Kearney  Square 

Bedford,  MA  01730  LoweU.  MA  01852 

617-275-8910  508-937-5454 


Special  tape  recorders  are  necessary  to  play  these  tapes.    These  tape  recorders  are 
available  at  no  charge  from: 

Massachusetts  Commission  for  the  Blind 

Talking  Book  Section 

173  Second  Street 

Cambridge,  MA     02142 

1-800-392-6450,    ext.    9840 

If  a  student  is  unable  to  acquire  tapes  from  Recordings  for  the  Blind,  recordings  may  be 
requested  through  the  Disabilities  Office.    In  these  cases,  tapes  are  produced  by  MCC 
staff  and  community  volunteers. 

CONTACT  WITH   PROFESSOR 

*  At  the  beginning  of  each  semester,  students  with  disabilities  are  encouraged  to  inform 

their  advisor  and  professors  of  their  specific  learning  issues  and  the  accommodations  or 
modifications  they  will  require.     It  is  the  student's  responsibility  to  inform  his/her 
professors.      To  assist  with  this  process,  the  Disabilities  Office  will  prepare  a  brief 
learning  profile  sheet  for  each  student. 

The  Disabilities  Office  is  willing  to  consult  with  students  and  their  professors  upon 
request,    after  the  student  has  self-disclosed.    Advisors  and  faculty  are  not  informed 
that  a  student  has  a  disability  without  the  specific  consent  of  the  student. 


8.     NOTETAKERS 


Assistance  from  student  notetakers  will  be  arranged  for  a  student  with  a 
learning  disability  or  physical  disability  that  limits  his/her  ability  to  listen  to  a 
class  lecture  and  write  out  class  notes.  Assistance  in  arranging  for  a  notetaker  or 
duplicated  copies  of  class  notes  may  be  obtained  by  contacting  the  Disabilities  Office. 
Students  with  temporary  or  permanent  physical  disabilities  that  limit  their  ability  to 
take  class  notes  may  request  this  service. 

Disabled  students  should  also  consider  using  a  tape  recorder  to  record  lectures. 
The  student  should  always  obtain  the  permission  of  the  instructor  before 
attempting  to  record  a  lecture.    Assistance  In  the  efficient  use  of  taped  lectures  can 
be  obtained  from  the  Disabilities  Staff. 


9.  MODIFIED  ADMINISTRATION   OF  COURSE   EXAMS 

*  Alternate  administration  of  course  exams  may  be  arranged  in  cooperation  with  a 

student's  professors.    These  alternate  formats  may  include:  extended  time,  oral  exams, 
scribes,  access  to  word  processors  or  enlarged  print,  as  warranted  by  each  student's 
specific   disability. 


(1) 


SERVICES  FOR  STUDENTS  WITH  DISABILITIES 


Services  for  Physically  Disabled  Students 

Physical  disabilities  Include  sensory  Impairments,  such  as  vision  and  hearing,  and  mobility  impairments 


BEDFORD   CAMPUS: 


CITY  CAMPUS: 


Deb  Gray,  Room  206 
Enrollment  Center,  2nd  Floor 
M  -F  7:30a.m.  to  11:30  a.m. 
(617)  280-3638 


Kitty  Duffey 

Third  Floor,  Student  Services  Section 

Hours  Posted 

(508)  656-3267 


Services  for  Learning  Disabled  Students 

A  learning  disability  is  a  specific  disorder  which  impairs  the  manner  in  which  individuals  with  average  or 
above  average  intelligence  assimilate,  process,  retrieve,  and  express  information. 


BEDFORD  CAMPUS: 


Lynn  Abrahams  -  ext.  3642 
Enrollment  Center,  Rm  221 


Martha  Pirone  -  ext.  3677 
Enrollment  Center,  Rm  222 
(Hours  Posted) 

Rita  Cloherty  -  ext.  3640 
Enrollment  Center,  Rm  221 
(Hours  Posted) 


CITY  CAMPUS: 


Linda  Crowe  -  ext.  3366 
Fourth  Floor  Academic  Labs  Area 
(Hours  Posted) 


Pauhne  Sydlowski  -  ext.  3268 
Third  Floor  next  to  Financial  Aid 
(Hours  Posted) 


BEDFORD  CAMPUS: 


Transition  Program 

(See  Section  II,  page  2) 

Disabled  Student  Services  Office 
(617) 280-3630 


(2) 

Federal  law  (section  504,  1973)  states  that  no  qualified  person  shall,  solely  by  reason  of  his  handicap, 
be  excluded  from  participation  in,  or  discriminated  against  by  any  program  or  activity  which  receives 
federal  money.  More  recent  federal  law  (Americans  with  Disabilities  Act.  1990)  expands  this  mandate 
of  non-discrimination  to  include  programs/services/  agencies/institutions  regardless  of  receipt  of 
federal  money.  Specifically,  employers,  state  and  local  governments,  and  public  accommodations 
(i.e.  services  used  by  the  public-stores,  restaurants,  theaters,  businesses,  etc.)  must  comply  with  ADA. 
These  laws  mean  that  accommodations  and  services  nU5T  be  provided  to  afford  equal  opportunity  at  the 
college  to  students  with  disabilities. 

I)  SUPPORT  SERVICES  AT  MCC 

The  need  for  specific  support  services  is  determined  after  careful  examination  of  a  students  special 
education  records,  psycho-educational  test  reports  or  medical  records  and  an  individual  Interview  with 
a  member  of  the  Disabled  Student  Services  (DSS)  staff.  The  specific  support  services  offered  to 
students  by  the  DSS  Office  are  listed  below. 

We  strongly  encourage  all  faculty  to  inform  students  on  the  first  day  of  class  that  accommodations  and 
services  are  available  to  those  students  with  verified  disabilities.   It  is  the  student's  responsibility  to 
disclose  his  disability  to  you.  We  urge  students  to  meet  with  you  as  soon  as  possible.  To  assist  them,  we 
prepare  a  profile  sheet.   Profile  sheets  list  students'  strengths  and  weaknesses  and  the  support 
services  they  will  require.  A  letter  of  introduction  is  stapled  to  this  profile.   If  a  student  requires  an 
alternate  form  of  testing,  you  will  be  requested  to  complete  a  short  form  that  allows  you  to  specify  how 
your  test  is  to  be  delivered,  administered  and  returned. 

If  you  have  students  in  your  classes  whom  you  suspect  may  have  a  learning  disability,  please  recommend 
that  they  make  an  appointment  with  my  staff.  We  will  check  to  see  if  they  have  a  history  of  receiving 
special  services,  and  then  arrange  for  a  screening  in-house  or  make  a  referral  to  an  outside  agency. 
Services  to  Students 

Depending  oN  their  specific  disability,  students  may  access  the  following  services: 

-Academic  advising  -Study  skills,  help  studying  for  tests 

-Time  management/organizational  skills  -Textbooks  on  tape 

-Peer  support  groups  -Study  groups 

-Instruction  in  Macintosh  use  -Screening  for  learning  disabilities 

-Monitoring  of  alternate  exams  -Copies  of  class  notes 

-Referrals  to  and  coordination  with  outside  agencies      -Scribes 

-Access  to  adaptive  equipment  -Readers 

Services  to  Eaculty  and  Staff 

The  staff  is  available  to  provide  you  with  the  following  services: 

-Information  on  specific  disabilities 

-Information  on  specific  students  (with  student  permission) 

-Monitoring  of  alternate  forms  of  test/exams 

-Strategies  for  modifying  lessons  or  exams  to  accommodate  the  needs  of  diverse  learners 

-Operation  of  study  groups 

II)  TRANSITION  PROGRAM 

Transition  is  a  SEPARATE  program  for  students  who  would  have  difficulty  meeting  the  academic  demands 
of  the  college,  even  with  extensive  support  services.   It  is  a  vocationally-oriented  two-year  program 
which  includes  an  internship  component  each  semester.  Unlike  the  college  as  a  whole,  the  Transition 
Program  does  not  have  an  open  admissions  policy.  The  program  has  an  extensive  application  process,  and 
accepts  only  twenty  students  per  year.  If  you  have  students  who,  despite  their  best  efforts,  are 
experiencing  difficulty  meeting  the  academic  demands  of  your  course,  a  referral  to  the  Transition 
Program  may  be  in  order. 


APPENDIX  C 


THE  LOWELL  MIDDLESEX  ACADEMY  CHARTER  SCHOOL 

Start-up  Budget 


Direct  Costs  $56,000 

Consultants : 

Curriculum  $15,000 

Research  &  Design  $10,000 

Teacher  Training  $10,000 

Legal  $  5,000 

Assessment/Testing  $  5,000 

Admissions/Registrar  $  5,000 

Support  Staff  $  5,000 

Facilities  $  1,000 

Total  Direct  $56,000 


Indirect  Costs  $5,600 

Includes : 
Office 
Telephone 
Fax 

Computer 
Supplies 
Utilities 

Total  Indirect       $5,600 

TOTAL  START-UP  BUDGET  $61,600 
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DRAFT-  CHARTER  SCHOOL  OPERATING  BUDGET  &  PROJECTION 

FIVE  YEAR  PROJECTION  BEGINNING  IN  FALL  1995 

DESCRIPTION 

YEAR1 

YEAR  2 

YEAR  3 

YEAR  4 

YEARS 

REVENUES 

Per  Pupil  Tuition  Revenue 

4,587 

4,725 

4,867 

5,013 

5.163 

#  of  Students 

90 

90 

90 

90 

90 

TOTAL  REVENUES 

412,830 

425,250 

438,030 

451,170 

464,670 

EXPENSES 

Direct  Student  Costs 

Supplies 

18,000 

18,540 

19,096 

19,669 

20,259 

Computers  and  Materials 

9,000 

9,270 

9,548 

9,835 

10.130 

Field  Study 

3,600 

3,708 

3,819 

3,934 

4.052 

Insurance  Expense 

7,500 

7,725 

7,957 

8,195 

8,441 

Total  Direct  Student  Costs 

38,100 

39,243 

40,420 

41,633 

42,882 

Personnel  Costs: 

Salaries 

fte 

Principal/Executive 

1 

40.000 

41,200 

42,436 

43.709 

45.020 

Coordinator/Counselor 

3 

90,000 

92.700 

95,481 

98.345 

101,296 

Teachers 

4 

56,000 

57.680 

59,410 

61.193 

63.028 

Teachers  (part-time) 

4 

16,200 

16.686 

17,187 

17,702 

18,233 

Secretary 

1 

20,000 

20,600 

21,218 

21,855 

22,510 

Subtotal  Salaries 

222,200 

228,866 

235,732 

242,804 

250,088 

Other  Personnel  Costs 

Fringe  Benefit 

75,481 

77,746 

80,078 

82,480 

84,955 

Tutors/support  lab 

4,000 

4.120 

4,244 

4,371 

4,502 

Staff  Development 

4,500 

4,635 

4,774 

4,917 

5,065 

Subtotal  Other 

83,981 

86,501 

89,096 

91,769 

94,522 

Total  Personnel 

306,181 

315,367 

324,828 

334,573 

344,610 

Facilities  & 

Management  costs 

Facilities  &  Mgt. 

64,200 

66,126 

68,110 

70.153 

72,258 

Insurance 

1,500 

1,545 

1,591 

1.639 

1,688 

Audit  expense 

2,500 

2,575 

2,652 

2,732 

2,814 

Total  Facilities  &  Mgt. 

68,200 

70,246 

72,353 

74,524 

76,760 

TOTAL  EXPENSES 

412,481 

424,856 

437,601 

450,729 

464,251 

CHARTER  SCHOOL  OPER.  BUDGET  1 


9/29/94 


15 


APPENDIX   E 


"T'!r^;"^^'"r"r" 


IB? 


CA^^Sfl^ 


V^iJ^Jr    ^^  DEPARTMENT  OF  PUBLIC  SAFETY  C 

CERTIFICATE   OF  INSPECTION 

';.    -■)<  ^  ,oi"  <ia  )'i«..  >-    with    .^lovisions    ot    v:-riai:-"'i'  fr'V     14j    .<:     r  ;■^^-.■    . 


4102 


us^lfe 


M  .1 '  ••• . .;.  V-:  ■'':  '<    * '  >:>nifiiij  11  i.  I:  V    C  o  1  1  ege 

L  ..  .<->.    uvMnnu-M')  i  t  V    ''.'oile'ie    City    Campus 


TiMsr  T 


;  1 


'iTF  L.  i  h'  ;-,  :   ION 

C  I  *".  V     Co  11 1  pi. IS     •-•  Idg 


USE    i',M'i>i.)P  ''.APAi"  1 7'!  '   ■        -  •■  '  I 

B  :^':-  •■ •  I 

■A  7  ~-><:k'  ■"  ■•        '■•  I 


^     COMMISSIONER  OF  PUBLIC  SAFETY 


&i 


^>t^ 


'_ASRV  F    3I0HCANC 


iLiz: 


APPENDIX  F 


•/"fc 


M 


nm, 


'mm 


A^XV 


*•_",.■,.*  \-'-litf' 


WV^-v^\ 


W&> 


C-*iV 


i  <^'^  "^  rr^  ■ 


01; '^'"' 


;-;7c 


^/S?/: 


•^>-^' 

'^^m 


w^ 


\V^' 


v4 


I^^N^ 


»#/ 


m% 


w"/ 


»v 


^^ 


M 


cfis& 


i% 


<^: 


:^ 


fe 


UJ^S 


«,} 


'M,m 


^m 


% 


^m^ 


VA' 


^yy. 


"LA 


■^/^ 


^ 


Certificate  of  Inspection 

KEANE    FIRE    SYSTEMS 


1500  MAIN  STREET 


WALTHAM.  MA  02154-1695        617-899-6565 


Customer     MIDDLESEX  COMM.    COLLEGE   -   CITY   CAMPUS 
Address        33  KEARNEY   SQUARE 


City.  State.  Zip      LOWELL  MA  01850 


Keane  Fire  Systems  has  inspected  the  fire  suppression  system  in  accordance 
with  the  manufactures  recommended  specifications.  We  found  all  the  equipment 
operable  and  left  in  satisfactory  condition. 


Type  of  System 


Inspected    by 
Date    inspected 


C02 

DRY  CHEMICAL 

HALON 

WET  CHEMICAL 

ABC 

OTHER 

WAYNE  GULLOTTI 
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Clic  Qlummunlucalth  of  4^'{assacl7usetts 

DEPARTMENT  OF  PUBLIC  SAFETY 

ELEVATOR  DIVISION 

ONE  ASHBURTON  PLACE,  BOSTON  02108 


Elevator 


Located  at . 
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CERTIFICATE  f^OR  USE  OF  ELEVATOR 

Chapter  143,  General  Laws,  as  amended. 
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COMMISSIONER 


Expires  1  year  from  above  date 

In  Case  of  Accident  Notify  the  Chief  of  Inspections  at  Once 
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Expires  1  year  from  above  date 
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In  Case  of  Accident  Notify  the  Chief  of  Inspections  at  Once 
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Permit  No. 


PERMIT  TO-OPERATE  A  FOOD  ESTABLISHMENT 


:3/S^^ 


In  accordance  with   Regulations  promulgated   under  authority  of  Chapter  94.  Section  305A 
and  Chapter  111,  Section  5  of  the  General  Laws  a  Permit  is  hereby  granted  to: 


Whose  place 

Type  of  business  and  any  restrictions 
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Examiner 


Name 
Approved 
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OFFICE  OF  THE  MASSACHUSETTS  SECRETARY  OF  STATE 

MICHAEL  J.  CONNOLLY,  Secretary 
ONE  ASHBURTON  PLACE,  BOSTON,  MASSACHUSETTS  02108 

ARTICXES  OF  ORGANIZATION 

(Under  G.L.  Ch.  180) 

ARTICLE! 

The  name  of  the  corporation  is: 

LOWELL  MIDDLESEX  ACADEMY  CHARTER  SCHOOL 

ARTICLE  n 

The  purpose  of  the  corporation  is  to  engage  in  the  following  activities: 
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The  particular  purposes  for  which  this  corporation  is 
organized  are: 

1.  To  organize,  operate  and  maintain  a  charter  school 
for  youths  pursuant  to  Massachusetts  General  Laws,  Chapter  71, 
Section  89  and  the  regulations  promulgated  thereon;  and  in 
furtherance  thereof; 

2.  To  develop  and  operate  a  public  school  dedicated  to 
innovative  learning  and  assessment; 

3.  To  provide  a  nurturing,  academically  challenging 
environment  for  at  risk  youths 

to  ensure  high  school  completion  and 
success  in  post  secondary  education  and/or  entry  into  the 
workforce; 

4.  To  enable  students  to  achieve  academic,  social  and 
career  success  by  providing  a  supportive  community  that 
identifies,  encourages  and  develops  each  students  interests  and 
abilities; 

(Continued) 

Note:  If  the  space  provided  under  any  article  or  item  on  this  form  is  insufficient,  additions  shall  be  set  forth  on  separate  8'/i  x  1 1  sheets  of  paper 
leaving  a  left  hand  margin  of  at  least  1  inch.  Additions  to  more  than  one  article  may  be  continued  on  a  single  sheet  so  long  as  each  article  requiring 
each  such  addition  is  clearly  indicated. 


ARTICLE  m 

If  the  corporation  has  one  or  more  classes  of  members,  the  designation  of  such  classes,  the  manner  of  election  or  appointmenu,  the  duration  of  membership  and 
the  qualification  and  rights,  including  voting  rights,  of  the  members  of  each  class,  may  be  set  forth  in  the  by-laws  of  the  corporation  or  may  be  set  forth  below: 

NONE 


ARTICLE  IV 

*    Other  lawful  provisions,  if  any,  for  the  conduct  and  regulation  of  the  business  and  affain  of  the  corporation,  for  its  voluntary  dissolution,  or  for  limiting, 
defining,  or  regulating  the  powers  of  the  corporation,  or  of  its  directon  or  members,  or  of  any  class  of  memben,  are  as  follows: 

See  Continuation  Sheet  4A  Attached  Hereto  .^ 
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ARTICLE  V 

By-laws  of  the  corporation  have  been  duly  adopted  and  the  initial  directon,  president,  treasurer  and  clerk  or  other  presiding,  financial  or  recording  ofllcen,  whose 
names  are  set  out  below,  have  been  duly  elected. 

ARTICLE  VI 

The  effective  date  of  organization  of  the  corporation  shall  be  the  date  of  filing  with  the  Secretary  of  the  Commonwealth  or  if  a  later  date  is  desired,  specify  date, 
(not  more  than  30  days  after  date  of  filing). 

The  information  contained  in  ARTICLE  VII  is  NOT  a  PERMANENT  part  of  the  Articles  of  Organization  and  may  be  changed  ONLY  by  filing  the  appropriate 
form  provided  therefor. 

ARTICLE  Vn 

a.  The  street  address  of  the  coiporation  IN  MASSACHUSETTS  is:  (post  office  boxes  are  not  Kceptable) 

33  Kearney  Square,  Lowell,  MA  01852 

b.  The  name,  residence  and  post  office  address  of  each  of  the  initial  directors  and  following  ofTicers  of  the  corporation  are  as  follows: 

NAME  RESIDENCE  POST  OFUCE  ADDRESS 

^rtaadeat:        Carole  A.  Cowan      312  Summer  Street       same 

Manchester,  MA  01944 
Tf««irw.  James  F.  Linnehan  Jr.   15  Daniels  Street       same 

Lowell,  MA  01852 

Oeffc        James   H.    Mullen  Jr.  ii   Osborne   Road 


same 


Arlington,  MA  02174 


Directon:    (or  officen  haviaf  the  powers  of  directon). 

NAME  RESIDENCE  POST  OHICE  ADDRESS 

See  Attached  List 


c  The  fiscal  year  of  the  corporation  shall  end  on  the  last  day  of  the  month  of:         JUNE 

d.  The  name  and  BUSINESS  address  of  the  RESIDENT  AGENT  of  the  corporation,  if  any,  is:    N/ A 

1/  We  the  below-signed  INCORPORATORS  do  hereby  certify  under  the  pains  and  penalties  of  perjury  that  1/  We  have  not  been  convicted  of  any  crimes  relating 
to  alcohol  or  gaming  within  the  past  ten  years.  I  /  We  do  hereby  further  certify  that  to  the  best  of  my /  our  knowledge  the  above-named  principal  officen  have  not 
been  similarly  convicted.  If  so  convicted,  explain. 

IN  WITNESS  WHEREOF  and  under  the  pains  and  penalties  of  perjury,  1/ WE.  whose  signature(s)  appear  below  as  incorporator's)  and  whose  names  and 
business  or  residential  addre3s<es)  ARE  CLEARLY  TYPED  OR  PRINTED  beneath  each  signature  do  hereby  associate  with  the  intention  of  forming  this 
corporation  under  the  provisions  of  General  Laws  Chapter  180  and  do  hereby  sign  these  Articles  of  Organization  as  iocorporatoK*)  ^tu*  ^^V 

of     September  199.4 

Carole  A.    Cowan 


NOTE:  If  an  already-«xistiDg  uwpoiatkiii  it  actint  as  incorporator,  type  la  the  exact  name  of  the  corpocattoo.  the  wtaU  or  other  Jurirfktloa  when  it 
tacocporatcd,  the  iwBe  o(  dbe  perHM  aiprinf  oa  iMhair  of  iM  corporatioa  and  the  thk  hryifae  holds  or  other  aolhorty  by  wl^ 


THE  COMMONWEALTH  OF  MASSACHUSETTS 
ARTICLES  OF  ORGANIZATION 

« 

GENERAL  LAWS,  CHAPTER  180 


I  hereby  certify  that,  upon  an  examination  of  the  within-written  articles  of 
organization,  duly  submitted  to  me,  it  appears  that  the  provisions  of  the  General  Laws 
relative  to  the  organization  of  corporations  have  been  complied  with,  and  I  hereby 
approve  said  articles;  and  the  filing  fee  in  the  amount  of  S35.00  having  been  paid,  said 
articles  are  deemed  to  have  been  filed  with  me  this 
day  of  19 

Effective  date  -     ..       . 


MICHAEL  J.  CONNOLLY 

Secretary  of  State 


A  PHOTOCOPY  OF  THESE  ARTICLES  OF  ORGANIZATION  SHALL  BE 
RETURNED 


TO:    JAMES    F.    LINNEHAN,    JR. 


MIDDLESEX    COMMUNITY   COLLEGE    ,    CITY    CAMPUS 


33    KEARNEY    SQUARE 

LOWELL, MA    01852 
Telephone:   (508)656-3151 


CONTINUATION  OF  ARTICLE  2 


5.  To  provide  parents  and  students  with  greater  options 
in  choosing  schools  within  and  outside  their  school  districts; 

6.  To  provide  teachers  with  a  vehicle  for  establishing 
schools  with  alternative,  innovative  methods  of  educational 
instruction  and  school  structure  and  management; 

7.  To  encourage  performance-based  educational  programs 
and ; 

8.  To  hold  teachers  and  school  administrators 
accountable  for  student's  education  outcomes. 

CONTINUATION  SHEET  4A 

The  corporation  shall  have  the  following  powers  in 
furtherance  of  its  corporate  purposes: 

(a)  The  corporation  shall  have  perpetual  succession  in 
its  corporate  name. 

(b)  The  corporation  may  sue  and  be  sued. 

(c)  The  corporation  may  have  a  corporate  seal  which  it 
may  alter  at  pleasure. 

(d)  The  corporation  may  elect  or  appoint  directors, 
officer,  employees  and  other  agents,  fix  their  compensation  and 
define  their  duties  and  obligations. 

(e)  The  corporation  may  purchase,  receive  or  take  by 
grant,  gift,  devise,  bequest  or  otherwise,  lease,  or  otherwise 
acquire,  own,  hold,  improve,  employ,  use  and  otherwise  deal  in 
and  with,  real  or  personal  property,  or  any  interest  therein, 
wherever  situated,  in  an  unlimited  amount. 

(f)  The  corporation  may  solicit  and  receive 
contributions  from  any  and  all  sources  and  may  receive  and 
hold,  in  trust  or  otherwise,  funds  received  by  gift  or  bequest. 

(g)  The  corporation  may  sell,  convey,  lease,  exchange, 
transfer  or  otherwise  dispose  of,  or  mortgage,  pledge,  encumber 
or  create  a  security  interest  in,  all  or  any  of  its  property, 
or  any  interst  therein,  wherever  situated. 

(h)   The  corporation  may  purchase,  take,  receive, 
subscribe  for,  or  otherwise  acquire,  own,  hold,  vote,  employ, 
sell,  lend,  lease,  exchange,  transfer,  or  otherwise  dispose  of, 
mortgage,  pledge,  use  and  otherwise  deal  in  and  with  bonds  and 
other  obligations,  shares,  or  other  securities  or  interests 
issued  by  others,  whether  engaged  in  similar  or  different 
businesses,  governmental,  or  other  activities. 


(i)   The  corporation  may  make  contracts,  give  guarantees 
and  incur  liabilities,  borrow  money  at  such  rates  of  interest 
as  the  corporation  may  determine,  issue  its  note,  bonas  and 
other  obligations,  and  secure  any  of  its  obligations  by 
mortgage,  pledge  or  encumbrance  of,  or  security  interest  in, 
all  or  any  of  its  property  or  any  interest  therein,  wherever 
situated . 

(j)   The  corporation  may  lend  money,  invest  and  reinvest 
its  funds,  and  take  and  hold  real  and  personal  property  as 
security  for  the  payment  of  funds  so  loaned  or  invested. 

(k)   The  corporation  may  do  business,  carry  on  its 
operations,  and  have  offices  and  exercise  the  powers  granted  by 
Massachusetts  General  Laws,  Chapter  180,  in  any  jurisdiction 
within  or  without  the  United  States,  although  the  corporation 
shall  not  be  operated  for  the  purpose  of  carrying  on  a  trade  or 
business  for  profit  or  for  purposes  inappropriate  to  any  tax 
exempt  status  that  it  may  have. 

(1)   The  corporation  may  pay  pensions,  establish  and 
carry  out  pension,  savings,  thrift  and  other  retirement  and 
benefit  plans,  trust  and  provisions  for  any  or  all  of  its 
directors,  officers  and  employees. 

(m)   The  corporation  may  make  donations  in  such  amounts 
as  the  members  or  the  Board  of  Directors  shall  determine, 
irrespective  of  corporate  benefit,  for  the  public  welfare  or 
for  community  fund,  hospital,  charitable,  religious, 
educational,  scientific,  civic,  or  similar  purposes,  and  in 
time  of  war  or  other  national  emergency  in  aid  thereof; 
provided  that,  as  long  as  the  corporation  is  entitled  to 
exemption  from  federal  income  tax  under  Section  501(c)(3)  of 
the  Internal  Revenue  code,  it  shall  make  no  contribution  for 
other  that  religious,  charitable,  scientific,  testing  for 
public  safety,  literary  or  educational  purposes  or  for  the 
prevention  of  cruelty  zo    children  or  animals. 

(n)   The  corporation  may  be  an  incorporator  of  other 
corporations  of  any  type  or  kind. 

(o)   The  corporation  may  be  a  partner  in  any  enterprise 
that  it  would  have  power  to  conduct  by  itself. 

(p)   The  Corporation  shall  have  the  power  to  indemnify 
any  person  made  a  party  to  any  section,  suit,  or  proceeding, 
whether  civil  or  criminal,  by  reason  of  the  fact  that  he,  his 
testator  or  intestate,  is  or  was  a  director,  officer,  or 
employee  of  the  Corporation,  or  of  any  corporation  which  he 
served  in  such  capacity  at  the  request  of  the  Corporation, 
against  the  reasonable  expenses,  including  attorney's  fees, 
actually  and  reasonably  incurred  by  him  in  connection  with  the 
defense  of  the  action,  suit,  or  proceeding,  or  in  connection 
with  any  appeal  in  it,  and  to  reimburse  any  such  person  any 
amount  paid  upon  any  judgment  or  the  reasonable  costs  of 


settlement  of  any  such  action,  suit,  or  proceeding;  but  to  make 
no  indemnification  or  reimbursement  in  relation  to  matters  as 
to  which  it  shall  be  finally  adjudged  in  this  action,  suit,  or 
proceeding  that  the  director,  officer,  or  employee  is  liable 
for  gross  negligence  or  willful  misconduct  in  the  performance 
of  duty  to  the  Corporation. 

(q)   The  corporation  shall  have  and  may  exercise  all 
powers  necessary  or  convenient  to  effect  any  or  all  of  the 
purposes  for  which  the  corporation  is  formed;  provided  that  no 
such  power  shall  be  exercised  in  a  manner  inconsistent  with 
Massachusetts  General  laws.  Chapter  180,  or  any  other  chapter 
of  the  General  Laws  of  the  Commonwealth  of  Massachusetts;  and 
provided,  further,  that  the  corporation  shall  not  engage  in  any 
activity  or  exercise  any  power  which  would  deprive  it  of  any 
exemption  from  federal  income  tax  which  the  corporation  may 
receive  under  Section  501(c)(3)  of  the  Internal  Revenue  Code. 

(r)   The  Corporation  shall  have  and  may  exercise  all  of 
the  powers  specified  in  Section  9  of  Chapter  156B,  except  in 
Paragraph  (m) . 

4B.   AMENDMENT  OF  BY-LAWS. 

The  By-laws  of  the  corporation  may  provide  that  the  board 
of  directors,  as  well  as  the  members,  may  make,  amend  or  repeal 
the  By-laws,  except  with  respect  to  any  provision  thereof  that 
by  law,  by  these  Articles  or  by  the  By-laws  requires  action  by 
the  members. 

4C.   TRANSACTIONS  WITH  INTERESTED  PERSONS. 

Unless  entered  into  in  bad  faith,  no  contract  or 
transaction  by  this  corporation  shall  be  void,  voidable  or  in 
any  way  affected  by  reason  of  the  fact  that  it  is  with  an 
Interested  Person.   For  the  purposes  of  this  provision, 
"Interested  Person"  means  any  person  or  organization  in  any  way 
interested  in  this  corporation  whether  as  an  officer,  director, 
member,  employee  or  otherwise  and  any  other  entity  in  which  any 
such  person  or  organization  or  this  corporation  is  in  any  way 
interested.   Unless  such  contract  or  transaction  was  entered 
into  in  bad  faith,  no  Interested  Person,  because  of  such 
interest,  shall  be  liable  to  this  corporation  or  to  any  other 
person  or  organization  for  any  loss  or  expense  incurred  by 
reason  of  such  contract  or  transaction  or  shall  be  accountable 
for  any  gain  or  profit  realized  from  such  contract  or 
transaction.   This  provision  shall  be  operative  notwithstanding 
the  fact  that  he  presence  of  any  Interested  Person  was 
necessary  to  constitute  a  quorum  at  a  meeting  of  directors  or 
members  of  the  corporation  at  which  such  contract  or 
transaction  was  authorized  or  that  the  vote  of  an  Interested 
Person  was  necessary  for  the  authorization  of  such  contract  or 
transaction . 


4D.   PROHIBITED  ACTIVITIES. 
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)   No  part  of  the  net  earnings  of  the  corporation  shall 

the  benefit  of,  or  be  distributable  to,  its  member, 
s,  officers,  or  other  private  persons,  except  that  the 
ion  shall  be  authorized  and  empowered  to  pay  reasonable 
tion  for  services  rendered  and  to  make  payments  and 
tions  in  furtherance  of  the  purposes  set  forth  in 
Two  hereof.   No  substantial  part  of  the  activities  of 
oration  shall  be  the  carrying  on  of  propaganda,  or 
e  attempting  to  influence  legislation,  and  the 
ion  shall  not  participate  in,  or  intervene  in 
ng  the  publishing  or  distribution  of  statements)  any 
1  campaign  on  behalf  of  any  candidate  for  public 

Notwithstanding  any  other  provision  of  these  Articles, 
oration  shall  not  carry  on  any  other  activities  not 
d  to  be  carried  on  (a)  by  a  corporation  exempt  from 
income  tax  under  section  501(c)(3)  of  the  Internal 
Code  of  1954  (or  the  corresponding  provision  of  any 
nited  States  Internal  Revenue  Law)  or  (b)  by  a 
ion  contributions  to  which  are  deductible  under  section 
)  of  the  Internal  Revenue  Code. 


(b)   In  the  event  that  the  corporation  is  a  private 
foundation  as  the  term  is  defined  in  Section  509  of  the 
Internal  Revenue  Code,  then  notwithstanding  any  other 
provisions  of  these  Articles  or  the  By-laws  of  the  corporation, 
the  following  provisions  shall  apply: 

The  corporation  shall  distribute  the  income  for  each 
taxable  year  at  such  time  and  in  such  manner  as  not  to 
become  subject  to  the  tax  on  undistributed  income  imposed 
by  Section  4942  of  the  Internal  Revenue  Code. 

The  corporation  shall  not  engage  in  any  act  of  self 
dealing  as  defined  in  Section  4941(d)  of  the  Internal 
Revenue  Code;  nor  retain  any  excess  business  holdings  as 
defined  in  Section  49^3(c)  of  the  Internal  Revenue  Code; 
nor  make  any  investments  in  such  manner  as  to  incur  tax 
liability  under  Section  4944  of  the  Internal  Revenue 
Code;  nor  make  any  taxable  expenditures  as  defined  in 
Section  4945(d)  of  the  Internal  Revenue  Code. 

4E.   DISSOLUTION. 

Upon  the  dissolution  of  the  corporation,  the  Board  of 
Directors  shall,  after  paying  or  making  provision  for  the 
payment  of  all  of  the  liabilities  of  the  corporation,  dispose 
of  all  of  the  assets  of  the  corporation  exclusively  for  the 
purposes  of  the  corporation  in  such  manner  or  to  such 


organization  or  organizations  organized  and  operated 
exclusively  for  charitable,  educational,  religious  or 
scientific  purposes  as  shall  at  the  time  qualify  as  an  exempt 
organization  or  organizations  under  section  501(c)(3)  of  the 
Internal  Revenue  Code  as  the  Board  of  Directors  shall 
determine.   Any  such  assets  not  so  disposed  of  shall  be 
disposed  of  by  the  Court  having  jurisdiction  thereof  in  the 
county  in  which  the  principal  office  of  the  corporation  is  then 
located  exclusively  for  such  purposes  or  to  such  organization 
or  organizations,  as  said  court  shall  determine,  which  are 
organized  and  operated  exclusively  for  such  purposes. 

4F.   REFERENCE  TO  LAWS. 

All  references  herein:   (i)   to  the  Internal  Revenue  Code 
shall  be  deemed  to  refer  to  the  Internal  Revenue  Code  of  1954, 
as  now  in  force  or  hereafter  amended;  (ii)  to  the  Massachusetts 
General  Laws,  or  any  chapter  thereof,  shall  be  deemed  to  refer 
to  said  General  Laws  or  chapter  as  now  in  force  or  hereafter 
amended  ana  (iii)  to  particular  sections  of  the  Internal 
Revenue  Code  or  the  Massachusetts  General  laws  shall  be  deemed 
to  refer  to  similar  or  successor  provisions  hereafter  adopted. 

4G.   LOCATION  OF  MEMBERS'  MEETINGS. 

Meetings  of  the  members  of  this  corporation  may  be  held 
anywhere  in  the  United  States. 


APPENDIX  J 


THE  LOWELL  MIDDLESEX  ACADEMY  CHARTER  SCHOOL 

BY-LAWS 
ARTICLE  I 


NAME,  LOCATION  AND  PURPOSES 

Section  1 .   Name 

The  legal  name  of  the  Corporation  shall  be  Lowell 
Middlesex  Academy  Charter  School  Incorporated 
(hereinafter  referred  to  as  the  LMACS)  under  which  name 
its  business  and  affairs  shall  be  conducted. 

Section  2.   Location 

The  location  of  the  LMACS  shall  be  on  the  Lowell 
campus  of  Middlesex  Community  College. 

Section  3'   Purposes 

The  purposes  of  the  LMACS  shall  be  as  set  forth  m 
its  Articles  of  Organization.   Said  Articles  shall  be 
consistent  with  the  provisions  of  Chapter  180  of  the 
Massachusetts  General  Laws,  provided,  however  that 
notwithstanding  any  provisions  of  these  By-Laws  to  the 
contrary,  to  the  extent  these  By-Laws  are  inconsistent 
with  the  provisions  of  Chapter  180  shall  govern.   The  • 
LMACS  shall  be  organized  as  a  non-profit  corporation  to 
serve  the  purposes  set  forth  in  its  Articles  of 
Organization  and  shall  be  conducted  in  such  a  manner  that 
no  part  of  its  net  earnings  shall  inure  to  the  benefit  of 
any  member,  director,  officer  or  individual. 


ARTICLE  II 


MEMBERSHIP 


The  members  of  the  Corporation  shall  consist  of  the 
Trustees. 

ARTICLE  III 

TRUSTEES 

Section  1 .   Number 

There  shall  be  not  less  than  seven  nor  more  than 
twenty  members  of  the  LMACS  Board  of  Trustees. 


Section  2.   Membership 

The  members  of  the  LMACS  shall  include  the  President 
of  Middlesex  County  College,  one  LMACS  student  and  one 
LMACS  parent.   The  remainder  may  include  Middlesex 
Community  College  personnel  and  Lowell  community  and 
business  representatives.   The' Board  shall  reflect  the 
ethnic  and  socioeconomic  diversity  of  the  LMACS  student 
body. 

Section  3»   Term 

Board  members  terms  shall  be  for  2  years. 

Section  4.   Powers 

The  Board  of  Trustees  shall  to  the  extent  permitted 
by  applicable  provisions  of  these  By-Laws,  have  and 
exercise,  in  conjunction  with  the  Executive  Director  and 
School  Based  Management  Team,  control  and  management  of 
the  affairs  of  the  LMACS.   In  accordance  with  M.G.L. 
Chapter  71,  Section  89,  which  reads,  "The  board  of 
trustees  of  a  charter  school  shall  be  deemed  to  be  public 
agents  authorized  by  the  commonwealth  to  supervise  and 
control  the  charter  school."   Tne  responsibilities  of  the 
LMACS  Board  include  the  establishment  of  the  curriculum, 
creation  and  approval  of  student  and  staff  policies,  the 
hiring,  dismissal  and  oversight  of  the  management  of  the 
charter  school  and  approval  of  the  budget  for  the  charter 
school . 

Section  5.   Vacancies 

Any  vacancy  in  the  office  of  Trustee  may,  but  need 
not,  be  filled.   In  case  of  any  such  vacancy,  a  successor 
Trustee  may  be  elected  to  serve  for  the  balance  of  the 
unexpired  term  at  any  annual  meeting  by  the  affirmative 
vote  of  not  less  than  a  majority  of  the  Trustees  for  the 
time  being  in  office. 

Section  6.   Removal 

Any  Trustee  may  be  removed  by  the  affirmative  vote 
of  three  quarters  of  the  Trustees  for  the  time  being  in 
office.   Any  Trustee  will  automatically  be  removed  from 
office  after  being  absent  unnecessarily  from  the  meetings 
and  business  of  the  Trustees  for  3  months  successively. 


Section  7.   Resignation 

Any  trustee  or  officer  may  resign  at  any  time  by 
delivering  his  resignation  in  writing  to  the  chairman  of 
the  board,  if  any,  the  president  or  the  clerk  or  to  the 
corporation  at  its  principal  office.   Such  resignation 
shall  be  effective  upon  receipt  unless  specified  to  be 
effective  at  some  other  time. 

ARTICLE  IV 

INDEMNIFICATION 

The  corporation  shall,  to  the  extent  legally 
permissible,  indemnify  each  person  who  may  serve  or  who 
has  served  at  any  time  as  a  trustee,  director  or  officer 
of  the  corporation  or  of  any  of  its  subsidiaries,  or  who 
at  the  request  of  the  corporation  may  serve  or  at  any 
time  has  served  as  a  trustee,  director  or  officer  of,  or 
in  similar  capacity  with,  another  organization  or  an 
employee  benefit  plan,  against  all  expenses  and 
liabilities  (including  counsel  fees,  judgments,  fines, 
excise  taxes,  penalties  and  amounts  payable  in 
settlements)  reasonably  incurred  by  or  imposed  upon  such 
person  in  connection  with  any  threatened,  pending  or 
completed  action,  suit  or  other  proceeding,  whether 
civil,  criminal,  administrative  or  investigative,  in 
which  such  person  may  become  involved  by  reason  of 
serving  or  having  served  in  such  capacity  (other  than  a 
proceeding  voluntarily  initiated  by  such  person  unless  he 
or  she  is  successful  on  the  merits,  the  proceeding  was 
authorized  by  the  corporation  or  the  proceeding  seeks  a 
declaratory  judgment  regarding  his  or  her  own  conduct); 
provided  that  no  indemnification  shall  be  provided  for 
any  such  person  with  respect  to  any  matter  as  to  which  he 
or  she  shall  have  been  finally  adjudicated  in  any 
proceeding  not  to  have  acted  in  good  faith  in  the 
reasonable  belief  that  his  or  her  action  was  in  the  best 
interests  of  the  corporation,  or,  to  the  extent  such 
matter  relates  to  service  with  respect  to  any  employee 
benefit  plan,  in  the  best  interests  of  the  participants 
or  beneficiaries  of  such  employee  benefit  plan;  and 
provided,  further,  that  as  to  any  matter  disposed  of  by  a 
compromise  payment  by  such  person,  pursuant  to  a  consent 
decree  or  otherwise,  the  payment  and  indemnification 
thereof  have  been  approved  by  the  corporation,  which 
approval  shall  not  unreasonably  be  withheld,  or  by  a 
court  of  competent  jurisdiction.   Such  indemnification 
shall  include  payment  by  the  corporation  of  expenses 


incurred  in  defending  a  civil  or  criminal  action  or 
proceeding  in  advance  of  the  final  disposition  of  such 
action  or  proceeding,  upon  receipt  of  an  undertaking  by 
the  person  indemnified  to  repay  such  payment  if  he  or  she 
shall  be  adjudicated  to  be  not  entitled  to 
indemnification  under  this  section,  which  undertaking  may 
be  accepted  without  regard  to  the  financial  ability  of 
such  person  to  make  repayment. 

A  person  entitled  to  indemnification  hereunder  whose 
duties  include  service  or  responsibilities  as  a  fiduciary 
with  respect  to  a  subsidiary  or  other  organization  shall 
be  deemed  to  have  acted  in  good  faith  in  the  reasonable 
belief  that  his  action  was  in  the  best  interests  of  the 
corporation  if  he  acted  in  good  faith  in  the  reasonable 
belief  that  his  action  was  in  the  best  interests  of  such 
subsidiary  or  organization  or  of  the  participants  or 
beneficiaries  of,  or  other  persons  with  interests  in, 
such  subsidiary  or  organization  to  whom  he  had  a 
fiduciary  duty. 


Where  indemnification  hereunder  requires 
authorization  or  approval  by  the  corporation,  such 
authorization  or  approval  shall  be  conclusively  deemed  to 
have  been  obtained,  and  in  any  case  where  a  trustee  of 
the  corporation  approves  the  payment  of  indemnification, 
such  trustee  shall  be  wholly  protected,  if: 

(i)   the  payment  has  been  approved  or  ratified  (1) 
by  a  majority  vote  of  a  quorum  of  the  trustees 
consisting  of  persons  who  are  not  at  that  time 
parties  to  the  proceeding,  or  (2)  by  a  majority 
vote  of  a  committee  of  one  or  more  trustees  who 
are  not  at  that  time  parties  to  the  proceeding 
and  are  selected  for  this  purpose  by  the  full 
board  (in  which  selection  trustees  who  are 
parties  may  participate);  or 

(ii)   the  action  is  taken  in  reliance  upon  the 

opinion  of  independent  legal  counsel  (who  may 
be  counsel  to  the  corporation)  appointed  for 
the  purpose  by  vote  of  the  trustees  or  in  the 
manner  specified  in  clauses  (1)  or  (2)  of 
subparagraph  (i);  or 

(iii)   the  payment  is  approved  by  a  court  of  competent 
jurisdiction;  or 

(iv)   the  trustees  have  otherwise  acted  in  accordance 
with  the  applicable  legal  standard  of  conduct. 
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The  right  of  indemnification  under  this  section 
shall  be  a  contract  right  inuring  to  the  benefit  of  the 
trustees,  directors,  officers  and  other  persons  entitled 
to  be  indemnified  hereunder  and  no  amendment  or  repeal  of 
this  section  shall  adversely  affect  any  right  of  such 
trustee,  director,  officer  or  other  person  existing  at 
the  time  of  such  amendment  or  repeal. 
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The  right  of  indemnification  under  this  section 
shall  be  in  addition  to  and  not  exclusive  of  all  other 
rights  to  which  such  trustee,  director,  officer  or  other 
persons  may  be  entitled.   Nothing  contained  in  this 
section  shall  affect  any  rights  to  indemnification  to 
which  corporation  employees  or  agents,  other  than 
trustees,  directors,  officers  and  other  persons  entitled 
to  indemnification  hereunder,  may  be  entitled  by  contract 
or  otherwise  by  law. 


ARTICLE  V 

OFFICERS 

Section  1 .   President 

The  President  of  Middlesex  Community  College  shall 
act  as  President  of  the  Board  of  Trustees.  In  the  case 
of  his/her  absence  or  inability  to  act  at  any  meeting, 
he/she  will  appoint  a  designee  who  shall  preside  at  the 
meetings  of  the  Board  of  Trustees  and  shall  perform  all 
other  duties  imposed  on  him/her  by  law  or  by  resolution 
of  the  Board  of  Trustees.   Such  duties  include: 

a.  Appointment  and  supervision  of  Executive  Director 
who  will  be  primarily  responsible  for  the  daily 
management  of  the  LMACS. 

b.  Proposes  an  annual  program  plan  and  an  operating 
budget  for  the  approval  of .  the  Board  of  Trustees. 

c.  Authorizes  and  oversees  the  disbursement  and 
administration  of  funds  under  the  approved  operating 
budget  and  arranges  an  annual  external  accounting 
audit  of  all  LMACS  accounts. 

d.  Provides  office  space  and  administrative  support  for 
the  Board  of  Trustees  as  funded  under  the  annual 
budget . 

e.  Represents  and  is  primary  spokesperson  for  LMACS  for 
external  constituencies. 

Section  2.   Election 

The  Board  of  Trustees  shall  elect  from  its  members  a 
Treasurer  and  a  Clerk.   Each  such  officer  shall  be 
elected  at  any  annual  meeting  to  hold  office  for  a  terra 
of  two  years,  or  until  a  successor  is  elected  and 
qualified,  and  shall  be  eligible  for  election  to  serve 
successive  two-year  terms.   In  case  of  any  vacancy,  at 
any  meeting  a  successor  officer  may  be  elected  to  serve 
for  all  or  part  of  the  unexpired  term  or  for  a  new 
two-year  term.   The  election  of  each  officer,  and  of  a 
successor  in  case  of  vacancy,  shall  be  by  the  affirmative 
vote  of  not  less  than  a  majority  of  the  Trustees  for  the 
time  being  in  office. 


Section  3'   Clerk 

The  Clerk  shall  keep  a  record  of  the  proceedings  of 
the  Board  of  Trustees,  and  shall  have  the  custody  of  the 
corporate  books  and  papers.  The  Clerk  shall  give  notice 
to  the  Trustees  of  the  meetings  of  the  Board. 

Section  4.   Treasurer 

The  Treasurer  shall  receive  and  hold  all  deeds, 
certificates  or  other  evidences  of  property  belonging  to 
the  corporation.   The  Treasurer  shall  make  a  detailed 
report  to  the  Board  at  each  meeting  following  the  end  of 
the  fiscal  year  of  the  Corporation  and  at  such  other 
times  as  the  Trustees  may  require,  which  report  shall 
show  the  financial  condition  of  the  Corporation. 

Section  5.   Finance  Committee 

At  the  annual  meeting  the  Board  of  Trustees  shall 
appoint  a  Finance  Committee  to  consist  of  the  Treasurer, 
who  shall  act  as  chairperson,  and  not  fewer  than  two 
other  persons  who  may,  but  need  not  be.  Trustees. 
Subject  to  this  minimum,  the  numbers  of  the  members  of 
the  Finance  Committee  may  be  increased  or  decreased,  and 
new  members  may  be  appointed  by  the  Board  of  Trustees  at 
any  meeting.   The  finance  Committee  shall  advise  and 
direct  the  Treasurer  in  regard  to  the  investment  of  the 
School  funds  and  shall  report  to  the  Board  of  Trustees  on 
this  subject  at  the  Annual  Meeting  and  at  any  other  time 
or  times  upon  request  of  the  Board  of  Trustees  or  the 
Executive  Committee. 

Section  6.   Additional  Powers  of  Officers 

Each  of  the  LMACS ' s  officers  shall  have,  in  addition 
to  powers  herein  specified,  all  other  powers  and  duties 
incidental  to  his  or  her  office  and  such  other  powers  and 
duties  as  the  Board  of  Trustees  may  from  time  to  time 
determine. 

ARTICLE  VI 

SPONSORS,  BENEFACTORS,  CONTRIBUTORS,  ADVISORS,  FRIENDS  OF  THE 
CORPORATION 

The  trustees  may  designate  persons  or  groups  of 
persons  as  sponsors,  benefactors,  contributors,  advisors 
or  friends  of  the  corporation  or  such  other  title  as  they 


deem  appropriate.   Such  persons  shall  serve  in  an 
honorary  capacity  and,  except  as  the  trustees  shall 
otherwise  designate,  shall  in  such  capacity  nave  no  right 
to  notice  of  or  to  vote  at  any  meeting,  shall  not  be 
considered  for  purposes  of  establishing  a  quorum  and 
shall  have  no  other  rights  or  responsibilities. 

ARTICLE  VII 

MEETINGS  OF  THE  BOARD  OF  TRUSTEES 

Section  1 .   Annual  Meeting 

The  Board  of  Trustees  shall  hold  an  annual  meeting 
each  year  upon  such  day  as  may  be  determined  in  each  year 
by  the  President  or  by  the  Board  of  Trustees. 

Section  2.   Regular  Meetings 

Regular  meetings  of  the  Board  of  Trustees  may  be 
established  and  the  time  and  place  thereof  fixed,  by 
resolution  of  the  Board  of  Trustees.   No  notice  of 
regular  meetings  shall  be  required,  if  the  times  and 
places  thereof  shall  have  been  previously  furnished  in 
writing  to  all  Trustees,  and  any  notice  of  a  regular 
meeting  which  is  given  need  not  state  the  purpose  or 
purposes  thereof  unless  otherwise  required  by  law  or  by 
these  By-Laws. 

Section  3»   Special  Meetings 

Special  meetings  of  the  Board  of  Trustees  may  be 
held  when  called  by  the  President,  or  by  one  or  more  of 
the  Trustees  stating  the  time  and  place  of  the  meeting 
and  the  business  to  be  transacted.   Notice  of  the  time 
and  place  of  any  special  meeting  shall  be  given  in 
writing  not  less  than  five  nor  more  than  ten  days  before 
the  meeting.   The  notice  shall  briefly  specify  the 
purpose  of  such  a  meeting. 

Section  4.   Quorum 

Except  as  otherwise  specifically  required  by  law  or 
by  these  By-Laws,  a  majority  of  the  Board  of  Trustees 
then  in  office,  or  their  designees,  shall  constitute  a 
quorum  for  the  transaction  of  business  at  any  regular  or 
special  meeting  of  the  Board  of  Trustees  and,  at  any 
meeting  at  which  a  quorum  is  present,  a  majority  vote  of 


the  Trustees  present,  or  their  designees,  shall  be 
sufficient  to  authorize  any  corporate  action.   A  majority 
of  those  present,  although  less  than  a  quorum,  may 
adjourn  the  meeting  from  time  to  time  and  such  meeting 
may  be  held  as  adjourned  without  further  notice. 

Section  5.   Action  by  Vote 

When  a  quorum  is  present  at  any  meeting,  a  majority 
of  the  trustees  present  and  voting  shall  decide  any 
question,  including  election  of  officers,  unless 
otherwise  provided  by  law,  the  articles  of  organization 
or  the  bylaws. 

Section  6.   Action  by  Writing 

Any  action  required  or  permitted  to  be  taken  at  any 
meeting  of  the  trustees  may  be  taken  without  a  meeting  if 
all  the  trustees  consent  to  the  action  in  writing  and  the 
written  consents  are  filed  with  the  records  of  the 
meetings  of  the  trustees.   Such  consents  shall  be  treated 
for  all  purposes  as  a  vote  at  a  meeting. 

Section  7.   Presence  Through  Communications  Equipment 

Unless  otherwise  provided  by  law  or  the  articles  of 
organization,  trustees  may  participate  in  a  meeting  of 
the  board  of  trustees  by  means  of  a  conference  telephone 
or  similar  communications  equipment  by  means  of  which  all 
persons  participating  in  the  meeting  can  hear  each  other 
at  the  same  time,  and  participation  by  such  means  shall 
constitute  presence- in  person  at  a  meeting. 

Section  8.   Vote  of  Interested  Trustees 

A  trustee  who  is  a  member,  stockholder,  trustee, 
director,  officer  or  employee  of  any  firm,  corporation  or 
association  with  which  the  corporation  contemplates 
contracting  or  transacting  business  shall  disclose  his  or 
her  relationship  or  interest  to  the  other  trustees  acting 
upon  or  in  reference  to  such  contract  or  transaction.   No 
trustee  so  interested  shall  vote  on  such  contract  or 
transaction,  but  he  or  she  may  be  counted  for  purpose  of 
determining  a  quorum.   The  affirmative  vote  of  a  majority 
of  the  disinterested  trustees  shall  be  required  before 
the  corporation  may  enter  into  such  contract  or 
transaction . 
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Section  9-      Reports 


Minutes  of  all  proceedings  of  the  Board  of  Trustees 
shall  be  maintained  and  copies  thereof  shall  be 
distributed  to  each  member  of  the  Board  of  Trustees  for 
approval . 


ARTICL"  VIII 


COMMITTEES 


Section  1.   Standing  Committees 

The  Standing  Committees  of  the  LMACS  shall  be  the 
Finance  Committee  and  sucn  other  standing  Committees  as 
may  be  approved  in  the  future  by  the  Board  of  Trustees. 

Section  2.   Members 

The  President  shall  designate  one  member  of  each 
standing  committee  as  Chairperson  of  the  committee. 

Section  3»   Other  Committees 

The  Board  of  Trustees  may  create  and  establish  such 
other  committees  as  the  members  shall  from  time  to  time 
determine.   The  Board  may  also,  at  its  discretion, 
discontinue  any  such  committee.   The  duties  and  functions 
of  such  committees  shall  be  determinea  by  the  Board  of 
Trustees. 


Section  M.   Task  Forces 

Task  forces  for  any  purpose  may  be  appointed  by  the 
President. 

Section  5»   Quorum 

A  majority  of  any  committee  shall  constitute  a 
quorum  for  the  transaction  of  business,  and  at  any 
meeting  at  which  a  quorum  is  present,  a  majority  of  those 
present  shall  determine  all  matters  brought  before  the 
meeting. 

Section  6.   Report 

Minutes  of  all  proceedings  of  each  Committee  shall 
be  maintained  and  copies  thereof  shall  be  distributed  to 
each  member  of  the  Board  of  Trustees  after  such  minutes 
shall  have  been  approved  by  the  Committee. 

ARTICLE  IX 

PERSONNEL 

Section  1 .   Executive  Director 

The  Executive  Director  shall  be  appointed  by  the 
President  and  shall  hold  office  as  appointed.   The 
internal  government  of  the  LMACS  shall  be  under  the 
Executive  Director  and  School  Based  Management  Team's 
control.   The  Executive  Director  regulates  the  sessions, 
vacations,  and  course  of  study  of  the  school,  and  shall 
make  a  report  of  the  general  condition  of  the  School  to 
the  Trustees,  annually  or  more  often  if  required. 

Section  2.   Faculty  and  Staff 

The  Faculty  and  Staff  of  the  School  and  all  other 
employees  shall  be  appointed  by  the  Executive  Director, 
subject  to  the  approval  of  the  Boara  of  Trustees. 

Section  3.   Salaries 

The  salaries  of  all  the  Faculty  shall  be  fixed  by 
the  Executive  Director  subject  to  the  approval  of  the 
Board  of  Trustees. 


and  new  By-Laws  may  be  adopted  by  a  2/3  vote  of  the  full 
membership  of  the  Board  of  Trustees  then  in  office,  at 
any  meeting  called  for  the  purpose  the  notice  of  which 
shall  give  the  substance  of  the  proposed  change  or 
indicate  the  Article  to  be  affected  thereby. 

ARTICLE  XVI 

DISSOLUTION 

The  Corporation  may  be  dissolved  by  the  members  of 
the  corporation,  at  a  meeting  duly  called  for  such 
purpose.   In  the  event  of  such  dissolution,  and  except  as 
may  be  otherwise  provided  by  law,  these  by-laws,  all 
property  of  this  corporation,  personal  and  real,  which 
shall  remain  after  satisfaction  of  its  obligations,  may 
be  converted,  shall  be  distributed  as  the  members  in  the 
exercise  of  their  judgment  may  direct,  but  only  to  and 
among  such  organizations  m  the  Commonwealth  of 
Massachusetts  as  shall  be  organizea  and  operated 
exclusively  for  charitable,  education  purposes,  and  as 
shall  not  carry  on  propaganda  or  otherwise  attempt  to 
influence  legislation  or  participate  or  intervene  in 
(including  the  publishing  or  distribution  of  statements) 
any  political  campaign  on  behalf  of  any  candidate  for 
public  office,  and  as  shall  be  exempt  from  taxation 
pursuant  to  the  provisions  of  Section  501  (c)  (3)  of  the 
Internal  Revenue  Code  of  1954,  as  from  time  to  time 
amended,  or  any  statute  successor  thereto. 
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APPENDIX  K 


THE  LOWELL  MIDDLESEX  ACADEMY  CHARTER 
SCHOOL,  INCORPORATED 

ACTION  OF  SOLE  INCORPORATOR  WITHOUT  A  MEETING 


The  undersigned,  being  the  Sole  Incorporator  of  the 
Lowell  Middlesex  Academy  Charter  School,  Incorporated  ("the 
Corporation")  does  hereby  take  the  following  actions  pursuant 
to  Chapter  180,  section  3  of  the  General  Laws  of  Massachusetts: 

1 .  I  hereby  adopt  as  the  By-Laws  of  the  Corporation  the 
By-Laws  attached  hereto  and  incoporated  herein, 

2.  I  hereby  fix  the  number  of  Trustees  of  the 
Corporation  unless  changed  by  vote  of  the  Trustees  pursuant  the 
By-Laws  adopted  hereinabove,  at  eight  (8),  and  hereby  appoint 
the  following  persons  as  Trustees  of  this  Corporation  to  hold 
office  in  accordance  with  the  By-Laws: 


Carole  A.  Cowan 
Caryl  Dundorf 
Frank  Falcetta 
McDonald  Furlonge 


James  F.  Linnehan,  Jr 
James  H.  Mullen,  Jr. 
Molly  Sheehy 
Pecki  Wilson 


3.   I  hereby  appoint  the  following  persons  to  the  offices 
set  forth  opposite   their  respective  names: 


President 


Carole  A.  Cowan 


Treasurer 


Clerk 


James  F.  Linnehan,  Jr. 
James  H.  Mullen,  Jr. 


4.   I  hereby  adopt  as  the  Articles  of  Organization  of 
this  Corporation  the  Articles  of  Organization  in  the  form 
attached  hereto,  and  I  direct  that  the  duly  executed  original 
of  said  Articles  of  Organization  be  filed  with  the  Secretary  of 
the  Commonwealth  and  the  proper   fee  be  paid  therefor. 

EXECUTED  on  September  16,  199^  at  Lowell,^  MasSa'chusetts . 


^c^i^lC 


u 


y   ^-  c- 


Carole  A.  Cowan,  Incorporator 


Board  of  Trustees 


Lowell  Middlesex  Academy  Charter  School 


Ms.    Carole  Cowan 
312  Suininer  Street 
Manchester,    MA  01944 


Mr.    James  Mullen,  Jr. 
11  Osbom  Road 
Arlington,    MA  02174 


Ms.    Caryl  Dundorf 
234  Tothet  Road 
Carlisle,    MA  01741 


Ms.    MoUy  Sheehy 
800  Andover  Street 
LoweU  ,    MA  01852 


Mr.    Frank  Falcetta 
38  Murphy  Road 
Hudson,    MA  01749 


Ms.    Pecki  Wilson 
6  Patriot  Lane 
Westford,    MA  01866 


Mr.    McDonald  Furlonge 
3  Smith  Lane 
Foxboro,    MA  02035 


Mr.    James  Linnenhan,  Jr. 
15  Daniels  Street 
LoweU,    MA  01852 
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